








Going back into the hustle and bustle of the office will come as a 


jolt. Clattering typewriters, chattering typists, bellowed telephone 


conversations, tramping footsteps up and down corridors all day 
long, the rattle of the tea trolley—how can anyone think, let alone 
work amid so much noise! Call in Cullum. Cullum will mop up 
noise for good . . . stop its perpetual tug-of-war with nerves... 


let you hear only what you want to hear. Call in Cullum now. 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


ACOUSTI-CELO 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.I19 Tel: ARC 2662 (4 lines) 
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Medical Service to Industry 
Increases Production 


sickness-absence 
reduced through specialised 


medical supplies 


In the first-aid treatment of accidents and 
sudden illnesses, the factory Medical or Welfare 
Department provides an invaluable service 
which has proved to have a directly beneficial 
effect upon production 

Calmic Limited, of Crewe and London, have 
for many years specialised in the equipment and 
medical supplies necessary to maintain an efficient 
modern Welfare Department, in factories of all 
sizes, and will gladly send a representative to 
advise you upon essential needs and to arrange 
for regular medical supplies. 


... the absence of one key-worker mav prove of incalculable 


In large industrial plants, idle machines due to sickness- 
cost in interrupting continuity of production. 


absence can cause bottlenecks affecting many departments 


Absenteeism, a primar) A fully equipped Medical or Welfare Department, Many leading industrial concerns emplov 


cause of concern to the ready for all emergencies from minor ailments to the CALMIC Service of Supplies listed in 
personnel manager, in early treatment of serious accidents. The existence of this ready reference. Available to Medical, 
many cases is preventable. such a Department directly influences attendance. Personnel and Welfare Officers. 


CREWE CALMIC LIMITED LONDON 

Telephone 2 Mansfield Stree:, W.1 

Crewe 3251-5 Telephone LANgham 8038-9 
379 
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PERSONAL MESSAGE 


FROM 
LORD MACKINTOSH :— 


“As Chairman of the 
National Savings Committee 
there’s no need to tell you 
I’m right behind this grand 
NEW SAVERS Campaign. 
It’s working up to some- 
thing really big, but we're 
not home yet. So let’s 

keep at it until we reach 


our goal!” 


ALL JOIN IN! 


You can find out how to become a New Saver 
from your Bank, Post Office or Trustee Savings 
Bank, where full information will gladly be given 
to you. 

You'll probably find in your factory, street, school 
Whether 


you decide to join this Group, or start saving on 


or club, a Savings Group you can join. 


your own, the Voluntary Worker who runs the 
Group will gladly give you helpful advice about 


| 





the different methods of saving -— by buying 
National Savings Certificates and Defence Bonds, 
and by opening an account in the Post Office or 
a Trustee Savings Bank. In any case you can start 
saving right away. 

Another way to become a New Saver is by 
using some of your Savings Stamps to buy a 
15/- Certificate or to open an account in the 
Post Office or Trustee Savings Bank with 5/- 


BECOME A NEW SAVER TODAY! 








Issued by the National Savings Committee, London, S.W.7 
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CUT PAINT 
CLEANING COSTS 


es WITH THE 


“REVVI” 


Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine. 


A saving of at least one half of the nor- 
mal! labour costs is effected. 


Being silent in operation and not requir- 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it. For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 
do not drip on to floors, machines or 
desks, so dust sheets are not needed. 


The cylinders of the REVVI machine are 
filled with clear water and REVVI deter- 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is suffi- 
cient to last the day's operations. 


PRICE COMPLETE £55 


For further details write or phone : 


REVVI 


LIMITED 


70 Blackstock Road, London, N.4 
Telephone : CANonbury 5246-7 
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PERSONNEL 


The Changing Réle Of The Personnel Manager Margaret Brown 
A modern view of the personnel manager's job 
stressing the importance of social skills 


Management Through The Supervisor's Eyes Discussion Leader 
Help Your Workpeople To Say What They Mean 


PMENT AND MANAGEMEN 


How Air-Conditioning Helps Both Workpeople And Product A. G. Arend 
Describes how modern ventilation and tempera- 
ture control plant raises factory efficiency 
Equipment That Raises Output 
GOOD HOUSEKEEPING * HOUSING * BUILDING 
EFFICIENCY AIDS *% CANTEEN *% PUBLIC WORKS 


Where Management Can Raise Output And Improve 

Conditions The Editor 
A review of the main features of the latest 
report of H.M. Chief Inspector of Factories 


YENT PREVENTION 


How The Small! Firm Can Tackle The Safety Problem A. G. Palmer 
The President of the Institution of Safety Officers 
tells how small firms can reduce accidents. Measures 
are simple, effective and cost is relatively small. 


How Vauxhall Runs Its Civil Defence Corps Gerald Ward 
The story of an industrial civil defence service 
that is an example to industry as a whole 


. 
ERI '\ 


Simple Measures To Reduce Canteen Accidents Winifred McCullough 
Reveals the main sources of canteen mishaps 
and gives effective ways of preventing them 


-FRS 


Management At Work 405 Canteen Advice Bureau 414 
People At Work 411 Official Publications 423 
Management Bookshelf 414 February Management Diary 424 


VOL, 2!. No. 177. Published by Shaw Publishing Co. Ltd., 180 Fleet Street, London, 
E.C.4 (CHA. 8844) incorporating “‘ Civil Defence Journal and ARP & NFS Review” and 
“ Welfare,”” London. Subscription rates: 20s. per year, post free, U.K. and Bire ; 25s. overseas 
CHANGE OF SUBSCRIBER’S ADDRESS. Please inform the Publishers six clear weeks 
in advance and include present address as well as new address required. 

















ABIX CYCLE STANDS 


A Quarter of a Century's experience in Cycle Stand Manufacture 


ABIX Cycle Stands are constructed of jmmpm, 
stee! throughout, stove-enamelled green. 
Roof sheeting is normally of galvanised 
corrugated sheet steel. If required, 
sheeting can be supplied in Aluminium, 
Asbestos or Robertson Protected Metal. 
Horizontal Type ‘J’ Stand with 12’ 
centres. Capacity !0 cycles. 


Write for illustrated catalogue to : 


ABIX (METAL INDUSTRIES) LTD 
Factory Equi Speciali 
TAYBRIDGE HOUSE, TAYBRIDGE ROAD 


BATTERSEA LONDON - S.W.iIi 
Telephone: BATtersea 8666/7 
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Tailored overall featuring tucked 
bodice and fly front skirt fastening, 
in white and pastel-shaded poplins 


PASCAL 


S/B tailored overall with half-belt at back. 
Available in white drill and in white and 
pastel-shaded poplins 


The Bonnie Blue Co. 


1 LAURENCE POUNTNEY HILL 
LONDON, €E.C.4 


Telephone : MINcing Lane 6665 











They will give you 
a first-rate show 


and some holiday hints as well! 
Write for catalogue listing over 


100 films of travel and transport subjects 


All are available on free loan from Films Officer British Transport Commission-25 Savile Row London W1 
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You'll be glad it’s 


There is a wide range of specially 


designed G.E.C. fluorescent fittings for ever) 
trade and industry. Simple to fit. 

Snap-action dismantling for quick, easy one-man 
maintenance. Consult your local contractor 


for best type of G.E.C. fitting with of course Osram tubes. 


@ The General Electric Co Ltd, Magnet House, Kingsway, London WC2 
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Cut down on absenteeism 
with this instructive, 
entertaining film 


How to 
Catch a Cold 


Animated colour and sound film 
by Walt Disney Productions 
available FREE 
on short term loan 


THE WALT DISNEY brand of fun teaches the 
do’s and don’ts of cold prevention—pain- 
lessly, memorably—in just 10 minutes. 
Your employees will learn how to prevent 
the spread of the common cold—and you 
will have helped solve a most important 
health and absentee problem. 


“THE STORY OF MENSTRUATION ” 


Another educational film by Walt Disney 
Productions. It presents the fact about 
menstruation clearly and directly, yet with 
beauty, dignity and charm. 
These 16 mm. films have been shown to 
hundreds of organizations—they can help 
solve your absenteeism problems. Both 
can be borrowed free of charge. Write for 
further information to Dept. PM/F/2 
27 Hill Street, London, W.1. 

By courtesy of 


CELLUCOTTON PRODUCTS LTD. 
LONDON 


Distributors of Kleenex* and Kotex* ‘*Regd 
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“Plus Fifty’’ boots and shoes 
are indistinguishable from nor- 
mal footwear but all are fully 
armoured with built-in steel toe- 
caps and all men’s stylesconform 
to the latest B.S.I. Specification 


“Plus Fifty” 
a high 


Footwear have 
to heat, 
and reduce 


resistance 
damp or acids, 
protecting 
the worker against the many 
that from 


absenteeism by 
ailments derive 


unsuitable footwear. 


Only specially prepared 
leathers are used in the con- 
struction of “Plus Fifty” 
footwear. Uppers are sewn 
with rot-proof thread ; 
are stitched with acid 
rot-proof Terylene. 


soles 


and 











NOW! sores Wik 


First of a new range of sturdy, yet 


stylish, protective shoes for ladies. 
Internal steel toe-caps will withstand 
falling weights up to 40 ft./Ib. 


Range of gay colours. 








SOLD ONLY THROUGH 
WELFARE DEPARTMENTS 
AND INTERNAL INDUSTRIAL 
ORGANISATIONS 


FOR LONGER WEAR 


All models covered by FREE Insurance 
Send today for full details and prices 


PROTECTIVE FOOTWEAR SERVICE LTD + KINGSWOOD + BRISTOL 


Telephone: 74507 
a e +. o a « oa es e . - 6 
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SAFEGUARDS HEALTH, 
CUTS DOWN CLEANING AND 


MAINTENANCE COSTS 
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TECHNICAL INFORMATION SERVICE 


Let us advise you... 


The De La Rue Technical Information Service will be happy 
to consult with you and give expert advice on the application 
and fitting of ‘FORMICA’ Laminated Plastic to all types of 
horizontal and vertical surfaces. 

Please inform us of your particular requirements and 
we will gladly arrange for our Representative to visit you. 
Just write or telephone to the Technical Information Service 
Department, Thomas De La Rue & Co. Ltd., 84/86 Regent 
Street, London, W.1. Telephone REGent 2901. 








Visitors to your factory need 
only look once to gain the 
right impression, provided 
the efficiency of your person- 
nel is reflected not only in 
how they work, but in how 
they look. Up-to-date man- 
agements insist on uniform 
smartness. Fit your staff with 
Supercraft overalls and over- 
gowns and you will notice at 
once how the appearance of 
every shop is transformed and 
how the morale of the workers 
soars. This is productivity 
with a will—and obtained in 
one move, the Supercraft way. 
Tailored for comfort and good 
looks, Supercraft overgowns 
and overalls please the wearer 
just a much as the beholder. 
One look at the lines, the 
wonderful fit and the flattering cut of these superbly 
tailored garments, and you realise that no self-respecting 
factory will ever look complete without them. 


tik 
supercratt 


for tailored 
overalls and overgowns 


soe? S fo Lotta l vl tA GY VID dpe 





MAY WE RECOMMEND 
A COMPLETE SCHEME 
FOR FITTING OUT 
YOUR ORGANISATION 
WITH SUPERCRAFT 
OVERALLS ? 


Have you had your copy of our latest catalogue? If not, write to: 
SUPERCRAFT (GARMENTS) LTD. 
Central Sales Office : 19 STRATFORD ROAD, SHIRLEY, BIRMINGHAM 


Telephone : Shirley 3809, stating to whom the catalogue should be addressed 


Factories at Oldham and Manchester 
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INCOMPARABLE at INVALUABLE 
IN MINE IN STEELWORKS 


i7+23. DOVER. STREET 
LEICESTER TEL. GRANBY 471 


Fo 50 sn 


py Hawt arith the 


Broughton Patent 


Does not require any switch to operate 

Saves money—No towel costs or laundry bills 
Hygienic—No risk of infection from soiled towels 
Unobtrusive and of neat appearance 

Ideal for every establishment 








HAND , 
DRYERS 


Write for full details 


]. BROUGHTON & SON (Engineers) LTD. 


“SECURITY” WORKS, 
FACTORY CENTRE, BIRMINGHAM, 30 _ Telephone: KINGS NORTON 3305-6-7 
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Saeseeaeeeaeaoeeeseaeeea 
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—s eseeeeueaeaueueee ees s 
®Seseeeeeeeeeeeaeaeanes 


The Clean Food Act lays down new and _ higher 
standards of hygiene for all places where food for 
the public is prepared or served. 


Deosan has long offered a service to all concerned in 


every branch of the catering industry, however big 
or small. 


There’s a Deosan product exactly suited to your needs. 


For full details and the address of your 


nearest stockist, write to 


DEOSAN LIMITED, Catering Hygiene Division, 
42-46 Weymouth Street, London, W.1 


(One of the Milton Group of Companies) 
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Reaconc why 
you chould cpecify 


poRMAN 
DIOPAL 


Controlled Distribution ne Units 


Opalescent prismatic glass for wide Modern design and appearanc = = 

light dispersion 2 
Heat resis 7 | 
Die-cast silicon aluminium alloy to cream exterior ! b U 

L33 specification resists corrosion : - : S| Fu] 

Porcelain B.C. lampholder for lamps = \\ ) 

Dust and waterproof up to 100 watt. I lampholder SQ 


Easy installation—fixing holes set at ane mee DIOLUME SAFETY DIOLUX 


brick width No servicing 


DIOLUX 


| 
| 
| 
| 
De-Luxe archi- | Perspex non- | — aoe 
y — vo dee : | purpose uni 
itt to Lighting Division for full technical deta . TOreeeLey tectural model. | splintering closure ere | 100 watt 
LOL eve Wide light distri- | High light trans- | models. Used 


bution. Modern | mission factor aboard H.M.Y. 
‘Britannia’ and 


desig | Non-infi able : 
_—— & Smith Ltd. ‘tae tl oa 


M 
_ is a ore ALSO AT LONDON, GLASGOW, 
SS . BELFAST AND JOHANNESBURG 

















Pleasing—and abore 


all, PRACTICAL 











that’s E.S.A. Light Alloy Furniture. 


This view of a corner of a 
modern staff canteen shows to good 
advantage the graceful contemporary 
lines of E.S.A. café and canteen 
furniture. It is immensely strong, 
yet very light. Tables have scorch- 
proof, clean-at-a-wipe Formica tops: 
chairs have shaped plywood seats 
and backs, or can be upholstered. 
SPECIALLY DESIGNED FOR CAFES, 
CANTEENS, CLUBS, HOTELS, 
HOSPITALS, etc. 

Write for brochure giving 
complete details of these and other 
items in the E.S.A. range of furniture, 
including wooden furniture. 





THE EDUCATIONAL SUPPLY ASSOCIATION LIMITED 


Esavian Works, Stevenage, Herts. Tel: Stevenage 50 Esavian Works, Carfin. Lanarks. Te!: Holytown 335 
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TRUVYON 


Floor maintenance 
is childs play / 


THE NEW SPEEDY 





answer to your 
cleaning problem 


TRUVOX 
Suction-Dryer 


Scrubber-Polisher 


A new and different approach to 
more efficient floor maintenance... 


new machines designed to solve your 
eco 
Polisher/Sweeper problems. Free advisory service 


throughout Great Britain. 


Ya: 


- 


: y 
JUNO 
Polisher Scourer TRUVOX LIMITED 


Sales Office: 15 Lyon Road, Harrow, Middlesex 
Harrow 9282 PRODUCT 
Service and Tech. Depts.: 328 The Broadway, ne 
Station Road, Harrow, Middlesex. Harrow 4455 al 
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WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing up 

mechanically. The use of DAWSON DISHWASHING 

MACHINES effects great saving in time, labour costs 
Dawson Dishwashing machines are made for all size and absence of breakages. Furthermore all crockery 
canteens, catering for up to 1,000 meals. Descriptive and cutlery washed by Dawson machines satisfies the 
literature will be sent on request. standards of hygiene demanded to-day. 


DAWSON BROS. LTD 


DEPT. P.M * 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX - Tel. Wanstead 7777 (4 lines) 











THESE Alke-Lhey SILAS 
CANCERS ARE A TREAT __ 





**At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘tog;s’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many co!d; 
and my clothes are fresh and wea: 
better. The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual require cost Repair cost? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and all.” 


HANGER EQUIPMENT 


Permanent Exhibit at Factory, Health and Welfare Museum, London, S.W.1 











Pat. No. 415653 


Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc 
Des. Reg. No. 789558 


Write today for full details of our Free Planning Service 
JAMES SIEBER EQUIPMENT CO. LTD., 30 Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & 5121 
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~~  BORAXO 


BORAXO (BRAXO) 
ee cleans 
DIRTY HANDS 


The dispenser is made of steel and 


will stand up to years of use. 


your letter heading for a free sample and full information 


nh 4 
Free Give Boraxo 4 trial in your works. Attach this coupon to } 


Satisfied users of Boraxo include:—W. & T. Avery | 


Name of Executive | 
| British Timken Ltd J. B. Brooks & Co. Ltd - Glac 


BORAX CONSOLIDATED, LIMITED 
3 


Regis House - King William St London EC4 Mincing Lane 733: 


td 


Metal Co. Ltd Jaguar Cars Ltd Marsh & Baxter I 
Rolls-Royce Ltd Scribbans-Kemp (Bakeries) Ltd 
South Eastern Gas Board Telegraph Condenser Co 
Ltd - Vickers-Armstrongs Ltd 

T> 806 
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i a You can't replace 
a worker's finger 


A moment of carelessness and a man loses a 
finger, not because there was no guard, but 
because the guard provided was awkward and 
' obstructive. His fault, but you have to pay for it, 
{ in lost man-hours, idle machinery, and possibly 
} in hard cash, as well. “‘ ARMOURPLATE” Glass 
can often be used to overcome this risk. It is very 
strong and shock resistant, and it gives a man 


an absolutely clear view of the work in hand. 


you can fit 
an “ARMOURPLATE” glass guard 
= la | 


Here is a typical example | . “WN p|| if 


The “ARMOURPLATE” Glass guard 
fitted to this sheet metal cutter 
absolutely foolproof. It allows the 
worker to make a spot-on cut every 
time, and there is no risk whatever 
injury, because the guard is 
immovably in place. 


\ 


“ ARMOURPLATE “ glass gives a clear view of the job 


MITE D <e 


PILKINGTON BROTHERS Ll 


WHITE 1] PF iVA 1 F } 7H THE AL TRADE CHANNELS 1RMOURPLA 


REGISTERED 


1.12 
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THE 


ARE ASKED TO 
HELP PREVENT ACCIDENTS 


fer ONE MINUTE 
ABOUT SAFETY 
SPOT THE HAZARD 
end do SOMETHING obowt # 


An intelligent use of safety propaganda costs little but pays big dividends. 


Shown here is part of a recent 


accident 
Daniel Doncaster & Sons Ltd. of Sheffield. There is 
a small firm should not do likewise 


campaign by 
) reason why 
412 ) 


preventior 


(See page 


How the Small Firm 
Can Tackle the 
Safety Problem 


By A. G. PALMER, B.Sc.(Eng.), A.M.I.Mech.E. 
Works Regulation Officer, North Thames Gas Board 
and President of The Institution of Safety Officers 


N developing the principles of 
accident prevention, the large 


undertaking has the advantage 
as it is able to see the problem better 
than the small works, but the latter 
will have an advantage in putting 
these principles to work, It will, 
perhaps, be an advantage if we 
start off from 
accident causes 
indicates. 

Accident figures can be analysed 
in many ways, but really the most 
useful method for our purpose is to 
consider the failure that caused the 
accident under the following three 
headings: 


and see what that 


1. Failures of a physical nature 

2. Failures of instruction, training 
and supervision. 
Failures on the part of the 
individual. 

Each one of these failures requires 


some definition. By physical failures 


the consideration of 


is meant failures of a positive type 
over which the employer has full 
control. The failure to guard a 
machine, the missing handrail, the 
wrong operating instructions, and the 
plant and equipment 
performing its full task. 

By failures of instruction, training 
and supervision is meant the failure 
to give any or sufficient instructions 
when giving out work, or to see that 
the employee has had sufficient and 
correct training for his particular 
job and the failure of supervision to 
see that what instructions or training 
has been given is put into use properly. 
It is not enough to give an order 
only. 

Lastly, the failures of the individual 
refer to that type of failure when a 
man lets go of a load and drops it 
on his toes, or when a man fails to 
put a load on a bench securely and 
it immediately falls off on to someone 


else’s foot, or the man who with 
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Can Safety Be As Effective In 
The Small Firm As In The Large 
One? The answer is a positive 
“Yes”, given that the steps de- 
scribed in this article are taken. 
These 


and interest in safety on the part 


are, first, a definite lead 
of management ; second, that all 
ranks are trained to be safety 
third, 


are kept in good condition and 


conscious ; that machines 


dangerous parts well guarded. 


perfectly good tools hits his thumb 
with the hammer. 

In carrying out such an analysis 
care must be taken to apply these 
considerations in the order referred to 
above or the whole lot will appear 
in the last category. In any case, it 
is not reasonable to say that an injured 
man shouldn’t have put his finger 
into the nip of a pair of gears. No 
man will deliberately cause himself 
pain and suffering. We can all of us 
put our fingers very close to such gears 
if our attention is focused on that 
task only. 

If, however, when not nearly so 
close, your attention is focused on 
another task, it is relatively easy to 
lose a finger. It is for this very reason 
that the pair of gear wheels require to 
be enclosed so that if one’s attention 
does wander the consequences are 
not so serious. 

Analyses carried out over the last 
three or four years tend to give the 
following results: 

1. Physical failures, 20 to 40 per 

cent 
Instruction, training and super- 
vision failures, 5 to 15 per cent 
Personal failures, 40 to 70 per 
cent 

The exact proportions depend on 
various factors but must not be taken 
as a measure of accident prevention 

This indicates that the accidents 
over which the employer has control 
amount to rather less than half the 
total and correspondingly the accidents 
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over which the employee has control 
are the remaining half. In addition, 
the employee may be able to help in 
some of the accidents over which the 
employer has _ control. Thus, it 
immediately becomes clear that the 
employee and the employer must 
both play their part if accidents are 
going to be reduced. 

It is obvious, then, that the employer 
must take the lead if accidents are to 
be prevented. Leadership in a works 
is essential. Without it the works will 
not function satisfactorily. With it 
everything goes well. 

So with accident 
The management give a 
in the task, a lead which can be seen 
by all. The interest which they take 
will be followed by the interest of the 
supervisory staff and foremen, and 
this in turn will be followed by interest 
from the employee himself It is 
truly said that accident prevention is 
everyone’s job from the managing 
director down to the labourer, and 
unless everyone plays his part only 
partial success may be achieved 

Accident prevention must not hinder 
production but equally production 
must not cause accident. Accident 
prevention must be a partner to 
production and not just a “hanger 
on”. And it is obvious from the 
earlier remarks that any policy of 
accident prevention must contain 
means to prevent the physical failures, 
must cater for the instruction and 
training of the workmen as well as 
of their supervision and must try 
to make each worker “safety con- 
scious”. 

Each of these parts is now con- 
sidered separately: 


prevention 


clear lead 


Physical Failures 


In general such failures are 
prevented by the following of good 
engineering principles, and the use of 
good quality equipment. Most of 
these requirements are already a duty 
by law, but those that are not can be 
met by a common-sense approach 
to the question. 

Guards must be effective. They must 
amount to total enclosure whenever 
possible or its equivalent where work 
has to be done by the danger point. 
Care must be taken to ensure that 
any routine work which has to be 
done on the machine does _ not 
necessitate the removal of the guard, 
as, once removed, the guard seldom 
seems to get replaced. Thus, if all 
necessary work of a routine type 
including both operation and main- 
tenance can be done without removing 
the guard it will soon be regarded 
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as a part of the machine and will not 
be interfered with 

Take, for example, the old single 
cylinder oil engine with its unguarded 
crank and connecting rod. No one 
was happy about guarding the big 
end and crank. It has been displaced 
by the vertical oil engine in which the 
crank case is totally enclosed and 
danger no longer exists. 

The guarding of dangerous parts not 
required for operational purposes 1s 
relatively straightforward Where 
the danger exists at the 
operation a more difficult task exists. 
Here the fixed guard may not always 
be applicable Many very clever 
mechanical devices have been 
developed to protect the worker. 
Their application requires special 
knowledge, and it is advisable to seek 
help in installing them, as the use of the 
wrong type may result in considerable 





6 Major Causes 
Of Accidents 


ichines unguarded or 
rded. 

rators wrong or in- 
structions on how to 


Leaving nm 
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or worn-out equip- 
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ecause they are not 
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Here is an example of how 

easily accidents can happen. 

The picture below shows 

how easily such an accident 
can be avoided. 


interference with production and very 
little improvement in safety. 

Machinery accidents only account 
for approximately 10 per cent of the 
accidents, but when they occur they 
are usually very serious, resulting 
frequently in death or the loss of a 
finger, hand or arm. 

Falls account for more accidents 
than does machinery. Those during 
maintenance and construction are 
also likely to be serious and at times 
fatal. Their occurrence is usually 
due to lack of foresight on the part 
of some person, often because suitable 
equipment is not available when 
needed. Improvisation at this stage 
will often be the cause of an accident. 

This section can scarcely be closed 
without reference to good house- 
keeping. Cleanliness and_ tidiness 
pay dividends. Even Yorkshire no 
longer believes that “‘where there is 
muck there’s money”. Or if they do 
believe in it then it is because they 
know that if they remove the “muck” 
they will find the money. Cleanliness 
and tidiness are almost always the 
hall-mark of efficiency, and they are 
certainly portents of safety conscious- 
ness. 


Failures of Training 
and Supervision 


This heading tends to frighten all 
employers except those who have paid 
special attention to it. Adequate 
instruction and training do not mean 
running a training school. They really 
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mean seeing that any operator has the 
skill and knowledge necessary to do 
his job. 

Such training can be carried out by 
putting the trainee with an experienced 
operator, but care must be taken to 
see that the operator is suitable 
There is nothing more unsatisfactory 
than trying to correct a trainee who 
has been wrongly taught 

Finally, it is not enough to accept 
the trainee as fully trained at the end of 
his period with the experienced 
operator. Some member of the super 
visory staff must see for himself the 


trainee can do the tasks expected of 


him, knows why they are to be done 
in that particular manner, and is 


. another example of the 


right equipment saving 
time, money and injuries is 
this special safety can de- 
veloped by Glaxo Labora- 
tories Ltd. for carrying 
dangerous liquids 


aware of any special hazards which 
exist in the task. Only after this should 
the trainee be permitted to work on 
his own. This sounds onerous, but 
most of the tasks are relatively simple 
and a check does not take very long 
As regards supervision, it must 
be stressed that it is not sufficient 
to tell an employee what he has to do 
It is often necessary to lay out the 
job in a simple manner and to tell 
the employee how he should do it 


dox 10t always suffice 

to exert control on 
see that he does it 
told to do it. This 
job in the first case, 
urely the employee 
ie fact that the way 
is the way he must 
do it, and then the supervision to be 
exerted becomes smaller and smaller, 
but must neve p 


Even this 
It is necessary 
the employee 
in the way he 
may be a tires« 
but slowly an 
begins to accept 
he has been tol 


Failures of the Individual 

st difficult group of 
It really consists of 

making each employee “safety con- 

scious’, i.€., making him always have 

accident prevention in mind during the 

whole time that he is in the works. 

It is true to say that the employee 
can do most in preventing these 
failures, but the employer can do 
much to help him. Thus the employer 
must always be demonstrating his 
own interest in accident prevention 
and the employee will follow. A safety 
committee is one way of creating and 
maintaining th interest, although 
they are not always possible on the 
small works Various 
propaganda will also help to keep the 
subject in mind so long as they are 
used properly 

How can the small works begin to 
put these thoughts into operation ? 


This is the 
failures to tackle 


There are possible 
approach, and it will be worth while 
looking at each of them in some detail 


two 


I. Using Existing Personnel 
been indicated, the 
or everyone to play 


As has already 
first requisite 1s 


The interlocked guard 


forms of 


ways of 


his part in accident prevention. This 
demands, first, a definite lead from 
the highest level in the works indicat- 
ing clearly to employees what is 
expected of them and the interest 
they will be expected to take 

Secondly, some person in_ the 
works should be appointed’ to 
specialise in accident prevention 
techniques as part of his duties. (It 
should be emphasised “‘as part of his 
duties”’.) 

The appointment of this person 
should not relieve others of their 
duties, but should only provide them 
with someone to whom they can go 
for advice and who can keep them up 
to scratch by periodic inspections 
Such inspections need not be special, 
but can be part of a visit for some 
other purpose 

Here it might be of 
Suggest that such a person should 
preferably not be connected with 
production directly, as then he may 
have a divided loyalty and, as pro- 
duction earns him his “bread and 
butter’’, he will tend to take a major 
interest in that if there is any conflict. 

He should, however, be a person 
acceptable to employees and super- 
visors alike, have the run of the 
works and have some natural inclina- 
tion towards mechanical devices. In 
addition, he should be given some 
opportunity of gaining the specialised 
knowledge required for his task. 


interest to 


2. By the Sharing of a Specialist 


Some of the works in the organi- 
sation by whom I am_ employed 
are comparatively small, and are 


on this power press must be completely closed before 


the machine will operate. 
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frequently separated by 5, 10 or 20 
miles. In such cases we have found 
it worth our while to employ our 
safety officer between several works. 
We have, of course, the benefit of a 
common payroll, but it does not seem 
difficult to imagine one safety officer 
servicing 3, 4, 5 or more firms where 
they are small and close together. 
His responsibilities may appear more 
difficult at first sight than they are 
in fact. 


An Advisory Post 


Unfortunately this method has 
scarcely been tried where several 
different firms are involved. There 
is no reason why it should not work 
in this case than in the case of several 
small plants belonging to the same 
employer. After all, the safety 
officer must be advisory and not 
executive. In both cases no matter 
what works he is on he must advise 
that works manager on accident 
prevention. 

It has been indicated earlier that 
there is a need for acquiring the 
specialised knowledge and techniques 
of accident prevention and some 
consideration should be given to this 
point. 

In the case of a part-time safety 
officer much useful help and guidance 
can be obtained from the factory 
department. The factory inspectors 
are always prepared to help anyone 
who is trying to put accident pre- 
vention into practice. In fact, they 
are far happier giving advice and help 
in this manner than they are in 
making prosecutions. 


Secondly, that part-time safety 


1 be spared for a 
nonth or two months, 
can get a lot of information and help 
if he joins one of the industrial 
safety groups. Here he will meet 
others like himseif and will be able to 
talk over his problems both with 
them and with persons from large 
firms. He will be able to hear talks 
by specialists on many problems 
associated with accident prevention 
and what is more important will get 
to know who to ask when he has a 
special problen 

Thirdly, there is the Royal Society 
for the Prevention of Accidents. 
They circulate current information to 
all subscribers. They have pamphlets 
on many subjects of special interest 
available to all They run an in- 
formation bureau to help their mem- 
bers and have resources at their 
disposal which will ensure an answer 
to all problems Also, they will 
undertake a survey of any factory 
and make recommendations on any 
subject from installation of accident 
prevention measures generally to the 
design of some special guard or tool. 

Lastly, there are the training courses 
run by the Society in conjunction with 
the factory department on all aspects 
of industrial safety. Here the problem 
and the basic approach to it are 
discussed by specialist lecturers. The 
course takes just under a fortnight. 
No time is wasted and the pace of 
the course is set to get the maximum 
amount of information over in the 
shortest time. 

A survey of this problem is never 
complete without attempting to assess 
the value of instituting industrial 


officer, if he 
half-day once a 





in accident prevention. 


in the neighbourhood. 


RoSPA, on specific problems. 





How the Small Firm Can 
Reduce Accidents 


By management taking the initiative and showing a real interest 


By appointing someone to specialise in safety as part of his duties. 
By telling employees what is expected of them in safety matters. 
By launching regular propaganda campaigns on accident prevention. 


By sharing the services of a safety officer with other small firms 
By using the services of specialist safety organisations, such as 


By installing modern, well-guarded machines wherever possible. 











accident prevention and the following 
points are of interest: 


1. The loss of one man in a works of 
50 persons causes a greater disorganisa- 
tion than does the absence of 10 
persons in a works of 500 persons. At 
first sight this seems ridiculous, but it 
must be remembered that one man 
cannot be split up into parts. The 
whole of his services are lost to one 
small part of the works. Thus he may 
be one missing out of a gang of 3 
maintenance workers. The output 
will fall unless the remaining two 
workers can increase their output by 
at least 50 per cent. In the larger works 
there will be more than one group 
aifected and the groups will be larger. 
Thus there may be one man away 
in a group of 30 maintenance workers 
and the effect is correspondingly less. 
2. The small works may go for a long 
period with little or no trouble merely 
to meet a fair amount over the next 
year or two. Insurance companies 
are not always sympathetic when two or 
three years in succession show records 
of several accidents, particularly if 
they are followed by common law 
claims which cost them a large amount 
of money. Under these conditions 
premiums may well rise. 
3. Accidents in a firm, particularly in a 
small firm, bring about a worsening of 
industrial relations. In fact, the acci- 
dent rate tends to show the success or 
otherwise of industrial relations in a 
factory. It is by no means unknown 
for several workers to leave a firm if 
a serious accident does occur with the 
resulting difficulties of labour replace- 
ment. I know of one job in which six 
out of a gang of 8 men left that firm 
after a fatal accident. 
4. The law of the land requires you to 
take certain steps to protect your 
workers. If you fail to do this, 
criminal prosecutions may follow. 
The fines coupled with the cost of 
legal representation may well affect 
the balance sheet in the end. Such costs 
cannot be covered by insurance and must 
be met by the firm themselves. In addi- 
tion, a common law claim may follow. 
To the question “Can Safety be as 
Effective in a Small Firm as in a Large 
One?”’ the answer is a positive ** yes”’. 
In the small firm every employee is 
easily known personally to the works 
manager or director, while the latter 
is known to every worker. The whole 
association is more intimate and 
compact, and thus it takes less time 
to create an interest in accident 
prevention. The lines of com- 
munications are shorter and there is 
less likelihood of interference or 
obstruction at any point. Many small 
firms can go as much as four or more 
years without a lost-time accident, but 
very few large firms can boast a 
similar record. 
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The Changing Role of the 
Manager 


Personnel 


By MARGARET BROWN 


Department of Management Studies, London Polytechnic 


STUDENT of our industrial 
scene said to me_ recently 
‘** The function of the personnel 


manager will disappear; his place 
will be taken by the training officer 
and the industrial consultant.” 

A personnel officer cannot be 
expected to agree with this, but 
there is much force in the ideas which 
lie behind these words. 

The objectives of the early pioneers 
of the profession of personnel manage- 
ment were closely (perhaps more 
closely than they realised) allied to the 
expressed purposes of the trade 


unions—to improve the standard of 


living and the conditions of the 
industrial worker. 

For the unions this meant con- 
centrating primarily on wages; for 
the pioneer personnel manager (often 
a woman) it meant concentrating on 
the physical welfare of the individual 
employee. Canteens for hot midday 
meals; benefit schemes for the sick; 
first aid for the injured; a sympathetic 
ear for those in trouble; all these 
services and many more like them, 
were provided and sometimes fought 


for by the early welfare superintendent 

Experience has taught us, however, 
that the provision of high wages 
(sometimes in the form of incentive 
schemes) and welfare facilities do not, 
by themselves, improve relationships 
between management and workers. 
The N.I.1.P. survey on Joint Con- 
sultation, for example, gives instances 
where firms had excellent working 
conditions, high wages and _ profit- 
sharing schemes. Yet the workers 
were described by the management as 
‘childish and difficult to please”’ or as 
‘*‘only interested in the pay packet at 
the end of the week.” 

A growing body of scientific 
evidence is forcing us to rediscover 
the ancient truth that leadership is 
the most important factor in building 
or destroying good human relation- 
ships. In two recent studies, for 
example, amongst insurance clerks 
and rail track workers groups doing 
the same work were studied to find 
out why some had low and others had 
high output and efficiency records. 
Both studies produced similar find- 
ings. The quality and quantity of 


An Industrial Dilemma ! 


This article highlights the main challenge facing industry today. 


On the one hand planners and work study experts are breaking 


jobs down into ever smaller and more specialised units 


” 


“ Automation 


is a new term in the management glossary. 


On the other hand the personnel manager is charged with de- 
veloping a sense of worth and importance among the men and women 


on the shop floor. 


Can these two ideas be 
personnel manager set about it ? 


reconciled? If so, 


how should the 


This is a dilemma which industry will have to resolve sooner or 
later. For that reason we ask readers for their views and suggestions now. 
What you have to say may well help others faced with the same problem. 
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No longer is the physical welfare of J 
employees the main concern of the 
personnel manager. Today the chief 
task ahead lies in welding the members 
of the firm together as a healthy, well- 
balanced society. How to do this at a 
time when jobs are being broken down 
into ever smaller and more meaningless 
units is a problem, says the writer, “ of 
terrifying complexity’. One priority, 
she that management 
pays more attention to skills. 


suggests, is 
social 


output were directly related to the 
methods of their supervision. 

These and other studies reaffirm 
that a modern industrial manager 
must obey the age-old laws of leader- 
ship if he is to maintain both a happy 
and satisfied working force and an 
efficient business. 

A leader gains willing co-operation 
from his followers if they see that he is 
keeping them together as a group and 
helping them to reach an objective 
which they regard as important. 
The leader helps the group to clarify 
these objectives. In the course of 
the now famous experiments the 
girls in the relay assembly test room 
at the Hawthorne plant, for example, 
increased their output by 30 per cent 
without conscious’ effort, partly 
because they had become a closely- 
knit group with a sense of purpose. 
The leader is expected to initiate 
action and to look after his group, 
in the manner of a Prime Minister 
who says: “I am the servant of this 
House.” 

Where does the personnel manager 
fit into all this? As industrial managers 
begin to see their work in these more 
positive human terms, so the personnel 
manager sees some farts of his réle 
changing and others taking on a new 
emphasis. His major contribution 
lies in helping top management to 
keep those employed in the firm 
together as a healthy and _ well- 
balanced society. Thus he has to help 
management to clarify the aims of 
their organisation so that all who work 
there can recognise them as worth 
while common aims. 

Often, however, the aims of manage- 


40h 





ment who must make changes to 
promote technical efficiency appear to 
be in conflict with the aims of their 
staff, who more often wish to main- 
tain the stability of their social 
structure, and so fear change. The 
personnel manager must be able to 
advise management on the methods 
to be adopted so that technical 
changes can take place within the 
framework of the social structure 
of the factory and not, as so often 
happens, in a way that will tear the 
whole fabric of that society apart. 

To perform this task satisfactorily, 
the personnel manager has to know 
a great deal about human motives 
and behaviour, about the composi- 
tion and influence of groups and 
about the nature of leadership. He 
must now be skilled in collecting 
information about people and about 
the way they feel, and still more 
skilled in assessing human situations. 
He must also have skill and courage in 
presenting his findings to management. 

One personnel officer, writing about 
his job, puts it this way. He says he 
makes a daily tour of the factory 
with a notebook in his hand. 

**Making a note of points 
cannot be answered at once 


that 
and 


returning to my office, I reflect that 


these tours are essential to ascertain 
the ‘feel’ of the place. One is expected 
in this job to be a kind of human 
barometer and I am frequently asked 
by other members of management 
where the next trouble will occur.” 
The personnel department of the 
giant Sears Roebuck company in 
America are even more systematic 
about this part of their work. They 
have fully trained research assistants 
whose job it is to make an attitude 
survey in any department at the 
request of the departmental manager. 
They claim that the survey gives the 
manager an accurate picture of the 
‘feeling tone” of his department. He 
can decide whether or not to take 
action as a result of the survey as he 
thinks fit. Thus the manager is the 


co-ordinator of the social system of 


which he is the head and the personnel 
officer is his industrial consultant 

The work of the personne! officer 
cannot, however, stop here. Members 
of an organisation will not make 
management’s objectives their own 
because they are told to do so; nor 
will they readily see change as a 
natural growth of their social structure. 
They will only do this if they see the 
organisation as their organisation 
and if they see their daily work as a 
common enterprise in which all are 
taking part. 
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e becomes really and 

if we have put some 
eeling into it; if we have 
made decis about it: if we have 
become proud of it; if we have 
developed ense of responsibility 
towards _ it It is the personnel 
manager's job to advise his management 
on the practical steps that can be taken 
to develop this sense of belonging and 
this sense of responsibility in the staff. 

The problem is an enormous one 
of terrifying complexity. The pro- 
duction planners and the work study 
experts are breaking jobs down into 
ever smaller and more meaningless 
units so that the worker can often 
feel no pride in the job itself. 

The satisfaction of some of his 
needs can only come from working 
in intimate association with a group: 


An ente 
truly our 
thought and 





5 Essentials of 
Personnel Work 


the 
the 


EXPLAINING clearly 
aims of management to 
workpeople. 


ADVISING management on 
how to build up a sense of 
‘belonging '’ and of responsibility 
among employees. 


ASSESSING human situations 


and putting the facts squarely 
to the management. 


TRAINING 


social skills. 

PLACING new employees so 
that they fit in with existing 
groups 


supervisors in 





constantly 
permanency. 
however—a 
development of this 
lies in the 
They are 


changes 
group's 
certain, 


yet technical 
threaten that 
One thing is 
key to. the 
sense of responsibility 
hands of the supervisors. 
in charge of the primary working 
groups. They have the greatest 
opportunity to foster or repress the 
interest and 
their staff. Their problem is to 
develop individual personality within 
the group 
Social Skills 

have never taken 
responsibility must be taught to do so. 
This realisation, I think, is one 
explanation of the great and sustained 
interest that is being shown by 
industry, in supervisory training. 

The personnel officer often talks 
of his work of “educating manage- 


People wit 


villing participation of 





ment.” I suggest that this work 
will need to be even more specific in 
the future. He must be equipped 
and willing to train supervisors in 
the social skills which they need to 
become successful leaders of industrial 
man. The technical specialist, in 
particular, is in need of this kind of 
help. The personnel officer must see 
that these middle managers are made 
into real links between top manage- 
ment and the staff. He must see 
that they are treated in the same way 
as he is training them to treat others. 

When we see that the primary aim 
of the personnel manager is to help 
management preserve social equili- 
brium, while pursuing the ends of 
production, the rest of his duties fall 
into an understandable pattern. No 
industrial organisation can be in 
balance if the system of remuneration 
is not seen to be fair. A sense of 
participation must be fostered on a 
formal collective basis as well as 
informally within working groups. 

The New Employee 

Thus regular formal joint consulta- 
tion between management = and 
different sections of employees must 
take place. New employees must be 
selected and placed so that they not 
only are capable of doing their work 
but fit into their group as well. A 
well integrated system of promotion 
and training must show the gifted 
employee that his need to grow and 
develop is catered for. Welfare and 
employee services give tangible proof 
that management are genuinely 
interested in their staff. 

These are all aspects which the 
personnel manager needs to develop 
as part of the wider pattern of social 
relationships. Unless, however, they 
are integrated in this way they are 
useless tools. Wage incentive schemes, 
for example, which are introduced to 
**boost morale” prove disappointing, 
and we see too often the impotence of 
joint consultative committees which 
have been superimposed on an auto- 
cratic management structure. Such 
committees go their own, seemingly 
mysterious, way unaffected by, and 
having no effect upon, the daily life 
of the firm. 

There are signs that personnel 
managers are once more feeling the 
need to ask themselves the question: 
*“Where do we go from here?” Will 
they go on devising bigger and better 
administrative techniques, or will 
they tackle this enormous problem of 
developing and_ strengthening the 
social health of the industries they 
serve ? 
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How Air-Conditioning Helps 
Both Workpeople an 


By A. G. AREND 


“Satisfactory standards of 


the basic requirements for good working conditions 


report of H.M. Chief Inspector of Factories. 


how 


temperature 


efficient air-conditioning plant can 


and ventilation are two of 


. Says the latest 
Here is an account of 
And besides 


ensure both 


providing for human comfort, such plant often means a better product. 


OMPARATIVELY few _ items 
have been developed so much 


in recent years as a means of 


improving personnel efficiency and 
comfort as has air-conditioning in its 
various ramifications. 

And in some cases this is due not 
only to the demands of comfort and 
hygiene but to the properties of the 
material to be worked. 

In either of these instances, the 
total air is treated in a single apparatus 
This may handle return air as well as 
fresh air, provided the air circulates 
in a closed circuit. By improving the 
quality of the product, the cost of air- 
conditioning installations is frequently 
paid for in a few years. Some 
indication of the extent to which 
general efficiency has been improved 
may be gathered from the fact that 
specially constructed apparatus has 
recently been evolved to determine the 
residual dust content in cleaned air 
(This costly equipment measures 
the dust in the air stream by the 
amount of light which reaches a 
phototube. The current delivered by 
the latter gives a continuous meter 
indication of the dust content when 
this is electronically amplified. The 
results are tabulated on a calibration 
curve, compared with a standard to 
check the meter readings, and ensure 
that the air-conditioning plant is 
giving the most reliable and consistent 
cleansing.) 

Without entering too deeply into 
technical explanations, the following 
brief account indicates the general 
nature of the procedure adopted 

Fresh air as well as return air is 


fan, cleaned, and 
brought to the requisite temperature 
and humidity, and forced into the 
ventilation system. Regulation of the 
air-conditioning apparatus is an im- 
portant item. Hand regulation is 
advisable where widely changing con- 
ditions exist, such as in restaurants, 
where it offers the possibility of pro- 
ducing different air conditions to suit 
the changing number of visitors. 
Automatic regulation of temperature 
and humidity is preferable, however, 
where constant air conditions are 
desirable, as in most industrial plants. 

Humidity regulation is usually 
affected by dew-point control, hence 
by means of a thermostat, and the 
regulators act on the heating and 
water valves, either direct, or via a 


drawn in by a 


Product 


pneumatic, hydraulic, electric, or 
mechanical controller. This regulation 
equipment is provided with a humido- 
stat, a thermostat, and a psychrometer 

In some air-treatment plants, the 
air humidifier is supplied either with 
tap water or circulating water, which 
can be brought to the desired tem- 
perature by means of a steam-heated 
cylinder. The air to be treated is 
drawn in either from outdoors through 
one pipe, or as a mixture of fresh air 
and return air, which latter is added 
through a second pipe. 

In passing through the humidifier, 
and ultimately the air heater, the 
required relative humidity of 75 per 
cent, and the temperature of 72°F. are 
obiained. Regulation of the requisite 
temperature and humidity in the work 
room is effected by a number of 
diaphragm valves inserted in the 
heating pipe, and in the water pipe 
leading to the humidifier. Thermo- 
stats in turn control these valves in the 
air ducts within the closest limits. In 
other plants, the main units comprise 
a fan for sucking in fresh air through a 
filter, an air cooler, one or two air 
heaters, and a system of atomizer 
nozzles. During summer, when the 
humidity of the air is relatively high, 


Air-conditioning plant for a large modern block of offices. 
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Air-conditioning plant in a spinning 

room. Note the overhead ducting 

running down the gangway. (Pictures 

by courtesy of Matthews & Yates Ltd., 
Swinton.) 


the air sucked in by the fan and 
cleaned in the filter is forced through 
the cooler. This removes surplus 
moisture, and the air is then raised to 
the desired temperature in an air- 
heater unit. During the cold season 
when the air has but a relatively low 
moisture content, it is first heated and 
then suitably humidified. 

Of the many applications which 
have recently been developed, training 
schools equipped with air-conditioning 
plant claim a large fall in absenteeism 
since installation was made. In 
restaurants and tearooms, use is today 
made of both air-conditioning and 
germicidal lamps. In one restaurant 
during the lunch period, the average 
number of organisms per cubic foot 
of air totalled 27, the maximum 
varied from 44 to 88 at peak periods, 
and when the restaurant had been 
emptied of its customers, this dropped 
to 15. The owner acknowledged that 
his daily earnings were particularly 
high compared with previous ex- 
perience (when the outside temperature 
exceeded a certain figure) after in- 
stallation of an air-conditioning plant. 

In the operating room of a modern 
hospital, the air entry openings are 
located below the ceilings, with the air 
exit openings above the floor. A 
selectively variable temperature of 
from 73° to 77° F. and a humidity of 
not under 45 and not over 55 per 
cent are continuously maintained in 
this room, and in a smaller room 
connected to the same air-conditioning 
apparatus. In the ear, throat, and 
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of this hospital, a total 
air-conditioning plants 
meet the variety of 
curative requirements. In the attic, 10 
of these plants are accommodated, 
while the plants for air-conditioning 
the operating rooms, and a special 
ward, are located in the basement. It 
is possible to adjust the temperature 
and the humidity to the condition best 
suited for the patients in the connected 
rooms with each of these plants, and 
the condition so set is thereafter 
maintained constant automatically. 

In industry, the removal of dust and 
lint in the manufacture of mattresses 
by special air-conditioning plant has 
given an enormous impetus to output. 
Formerly, absenteeism was a serious 
obstacle to production, and could be 
almost wholly attributed to the 
operatives breathing in dust-laden air, 
and rendering them unfit for work. 


nose infirn 
of 12 differ 
is needed 


Again, the substantial losses of output 
in coal mines due to pneumoconiosis are 
reduced in modern mines where air- 
conditioning plant is installed. This 
has likewise been introduced in modern 
metal mines. 


Air-conditioning has also helped 
greatly in industrial activities such as 
the spraying of lacquers, finishes, and 
enamels, fine grinding operations and 
woodworking, etc., modern methods 
localizing the particle-laden air, so 
that conditioning of the outside air is 
rendered superfluous. With paper 
mills, like installations have in some 
cases brought about increases in 
output of the order of 10 per cent. 
This is because proper working of the 
paper requires very definite air con- 
ditions, and paper which is neither 
too dry nor too moist provides the 
maximum strength characteristics. 

In spinning mills, maximum 
strength and elasticity of the threads is 
attained with certain air conditions, 
which simultaneously prevent electro- 
Static charges, which through 
excitation of the fibres hamper the 
spinning process. With the proper 





installation, reduction of waste, and 
better quality result. The presence of 
definite air conditions in weaving 
mills, likewise not only improves the 
goods, but is claimed to increase 
output by as much as I5 per cent. 
During rubber manufacturing pro- 
cesses, air temperature and humidity 
are very important, as it is necessary 
to suppress the liberation of static 
electricity and attendant danger of 
explosion. 

In automatic telephone central 
stations, variable air conditions can 
adversely affect the complex and 
highly sensitive apparatus used. On 
the one hand, the causes partly reside 
in the contraction and expansion of 
metal parts, and partly in the forma- 
tion of rust on moving elements from 
excessive humidity, while conversely, 
the drying of lubricants is caused by 
insufficient humidity. These diffi- 
culties are completely forestalled by 
installing air conditioning plants, 
which maintain the same _ interior 
atmospheric conditions in summer and 
winter. In the manufacture of 
chocolates, air conditioning prevents 
moisture deposits, and premature 
softening of the goods value as a 
consequence. In the manufacture of 
photographic plates and films, air 
conditioning is an imperative feature, 
and to a lesser extent in the leather and 
ceramic industries. 

One of the latest additions to 
industries requiring air-conditioning, 
is in the manufacture of iron and steel 
articles involving high-precision 
machining operations. This is 
because the truth of inspection gauges 
is detrimentally affected by tem- 
perature fluctuations, and a perfectly 
uniform temperature is demanded in 
inspection rooms. 

Lastly, as a further means of 
improving personnel efficiency, air 
conditioning plant is at present being 
considered for perfumery work, where 
constant contact with highly fragrant 
material, in place of fresh air, retards 
output. 


6 Benefits of Air-Conditioning 


Sickne 


Output is 


Waste is reduced. 


and absenteeism are reduced. 


increased and, in some industries, quality improved. 


Checking of high precision products is helped. 


Stagnant ‘ pockets’ on the shop floor are removed. 


Clean air improves the morale and maintains the health of the workforce. 
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LIGHTING BRITAIN’S INDUSTRIES 


Industrial lighting is constantly improving notes the latest report of H.M. 
Chief Inspector of Factories. This Ediswan lighting installation in the new 
Southampton office block of AC-Delico Division of General Motors 


gives an indication the way things are going. 








Veterans Clamour For Night Work 


ITUATED in an area of full employ- 

ment, a toffee factory (E. Sharp and 
Sons, Ltd.) of Maidstone, unable to 
recruit any more women workers, 
recruited instead a night shift of men, 
varying in age from the late fifties to the 
late sixties. The recruits included retired 
civil servants, army officers and others 
with no previous industrial experience. 
These men set to work with a will at 
the toffee-wrapping machines, and were 
earning about £12 for a week of five 


nights. Disclosing these details in his 
annual report for 1953, H.M. Chief 
Inspector of Factories (Sir George 
Barnett) tells how the firm were so pleased 
with the scheme that they decided to 
extend it to other departments, and 
already had a waiting list of older men 
more than sufficient for their needs. 
Applications came from all parts of 
England and from Northern Ireland, 
and some of the present members of the 
shift travelled as much as 30 miles to work. 





Logic Is Not Enough 
OME pointers on how to get the co- 
operation of workers in introducing 


technical changes were given at the 
recent D.S.I.R. conference on “ Research 
and Industrial Productivity’’ by Lewis T 
Wright, general secretary of the Amalga- 
mated Weavers’ Association. 

First, he suggested that “a carefully 
prepared lecture filled with ‘unassailable’ 
argument as a rule gets nowhere, unless 
the arguments are clearly for the im- 
mediate well-being of the group” 

Second, “the group must be shown the 
whole picture, and if it is discovered that 
part of the picture has been hidden, 
however trivial, the group’s reactions can 
be disastrous”. 

Third, “vagueness, the superior 
approach of ‘I know better than you’, 
and the glossing over of factual informa- 
tion all tend to irritate the group itself, 
even though perhaps through only one 
or two members”’. 

Fourth, “if technical jargon be used, 
communication will fail because workers 
will not understand it and will not ask 
what it means. Not understanding, 
they will reject it.” 

The second of these points is easy to 
state, but extremely difficult to apply 
It also tends to conflict with the fourth 
point, for if technical jargon is not 


understood by the workers, then giving 
the whole picture ts virtually impossible 
without making the explanation long and 
boring—which would defeat the object. 

What the workers generally want is a 
simple picture, provided that it discloses 
the real aims and expected results of a 
change, and hides nothing which affects 
their interests. (Business, 1/55.) 


Mark Drain Covers 


HE location of drain covers is 
difficult enough in the normal 
conditions associated with a fire, when 
the crews have to contend with darkness, 
smoke, perhaps a quantity of dirty water 
lying on the floor, and the handicap of 
working in premises with which they are 
not familiar; but all too often drain 
covers are concealed and made _ in- 
accessible by linoleum, fixtures and goods. 
Much of the difficulty and consequent 
damage would be avoided if the positions 
of drain covers were indicated by signs, 
and both the London and Glasgow 
salvage corps have, therefore, introduced 
schemes whereby the staffs of the corps 
will fix indicator plates, at the request of 
occupiers, in basements and (where 
necessary) ground floors of premises in 
their respective areas. It is strongly recom- 
mended that managements avail themselves 
of this facility. (F. P. A. Journal, 1/55.) 
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Boss Confusion 


TRIKING support to a point made 
by Mr. D. Basnett during the Com- 

munications Brains Trust session featured 
in this journal last month is contained 
in the recently published “Analysis of 
Conditions of Employment and In- 
dustrial Relations in the Port of Man- 
chester”’’, carried out by the Department 
of Social Science of Liverpool University 

Mr. Basnett stressed that the employee 
wanted to know three things: his con- 
ditions of work, his wages and who is 
his boss. 

The Liverpool research team asked 
300 men to answer the simple question, 
“By whom are you employed?” Half 
thought they were employed by the 
Ship Canal Company (as they are), one- 
third said the Dock Labour Board, and 
the remainder could not make up their 
minds. Two thought they were employed 
by the Transport and General Workers’ 
Union. 

Commented 
of January 6: 

“A clear understanding of who works 
for whom and precisely what duties each 
owes to each is the foundation of good 
labour relations, and this is just what the 
dock labour scheme does not provide.” 


The Manchester Guardian 


Lau ndry Solution 


Y installing a laundry and drying room 

at his Leeds factory, Mr. John Collier, 
chairman of the firm bearing his name 
(formerly Fifty Shilling Tailors), claims to 
have brought about a significant reduction 
in absenteeism among married women 
employees. Their domestic laundering 
is now done for them while they work by 
a full-time staff at a nominal charge of 
ls. for 9 Ib 


A Year’s ‘ Grace 

HE management of the John Lewis 

Partnership have rejected the recom- 
mendation of the central council—two- 
thirds of which is elected by a secret 
ballot of the employees—on the type of 
dress to be worn by male staff. The 
council recently decided that male staff 
should wear grey suits irrespective of 
rank. At present, black jackets and 
striped trousers can be worn by all the 
staff. 

The management had proposed that 
only managers should continue to dress 
in this manner, and that other employees 
should wear grey suits This proposal 
caused much resentment, the outcome of 
which was the council’s decision to urge 
the management against discrimination. 

As a concession to the lower-ranking 
staff, the management have now agreed 
to allow them to continue wearing their 
traditional black coats and_ striped 
trousers for another year, after which 
they must adopt grey suits, black shoes, 
white shirts (with or without a not too 
conspicuous black or grey stripe), white 
collar and black or grey tie, suitable for 
formal wear. 
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Pre-Fab Factory 

HE Joint Parliamentary Secretary 

to the Ministry of Transport and 
Civil Aviation (Mr. John Profumo) 
recently laid the first brick of the new 
factory of Winstons Electronics Ltd., at 
Shepperton, Middlesex. The new factory 
will represent the first demonstration of 
the Cranleigh system of prefabricated 
permanent factory building. The shell, 
complete for occupation and at a sub- 
stantially lower cost than that obtained by 
traditional methods, is being erected by 
F. and D. Hewett Ltd. Frames can be of 
any span to the nearest inch and are not 
fixed by modules. 


Call-Up Precursor 

R. A. G. B. OWEN, chairman and 

joint managing director of the 
Rubery Owen group, has planned the new 
scheme at the Darlaston plant by which 
all youths nearing call up—whether 
apprentices or not—will attend a two-day 
course during which they will attend 
lectures given by Army, Navy and Air 
Force officers and visit military depots 
to study at first hand the facilities available 
for training in the Forces to-day. It is 
planned to stress that Forces’ life offers 
opportunities for carrying on with 
training and to break down the fallacy 
that conscription means two wasted 
years. 

If the Darlaston experiment proves 
successful, Mr. Owen intends to introduce 
similar courses into many other Owen 
organisation factories throughout the 
country. 


Mutual Aid 


NE of the most successful pioneer 

schemes for workers so handicapped 
that they are house-bound has been 
inaugurated by the Dunlop Rubber 
Company Ltd. at their Erdington, Birm- 
ingham, factory. Eighty-five severely 
disabled house-bound workers are 
employed on a sub-contract direct from 
the works at the same rates of pay as 
employees in the factory. 

In spite of their disability these house- 
bound workers (most of whom did not 
previously work for Dunlop so that there 
is no sense of obligation to old employees 
involved) are earning up to £7 10s. a 
week. From the company’s point of 
view this pioneer scheme is thoroughly 
satisfactory and economic because valu- 
able floor space which would otherwise 
be occupied by these workers is put to 
other use while at the same time the 
contracted work is efficiently executed. 


Business Forks 
HE formation of two new operating 
companies is announced by 7. Wail 
and Sons, Ltd., the ice cream and meat 


products manufacturers. The company’s 
two sides are now separated under 
individual boards and will be known as 
T. Wall and Sons (Ice Cream) Ltd., and 
T. Wall and Sons (Meat Products) Ltd. 
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HOUSE MAGAZINE DIGEST... 
Other Firms’ News And Views 


Purer Air 


OLLOWIN 

on behal 
council, the 
Ltd., are unde 
programme des 
of airborne du 
prevailing sout 
ovens, blast 


representations made 
residents by the local 

Company of Wales, 
iking a costly research 
ied to reduce the amount 
ind grit carried by the 
vest wind from coke 
open hearth furnaces, 
and sinter plant, at their Margam works 
Wherever there is an emission of dust 
and grit which can be prevented, appro- 
priate steps have already been taken or 
research is going on to find the best 
solution. 4 good deal of money has 
spent the company = and 
visiting other plants 
and abroad in search of new 
(Ingot News, 12/54.) 


been 
technicians 
at home 


solutions 


Vo Weaklings Need Apply 

f a fork lift truck hour 
after hour, day after day, demands a high 
degree of sheer physical endurance. Every 
prospective operator Ought to be given 
a thorough physical examination before 
being accepted for the job. Attention 
should be paid to hearing, and an 
operator who cannot readily hear direc- 
tions and warnings under 
normal working conditions should be 
rejected. A thorough test should be 
given on all types of vision, including 
straightforward visual acuity, side vision, 
depth perception and colour vision. 
(Handling—/.7.D. Ltd., 12/54.) 


The operatior 


possible 


Training Pioneers 

The electrical industry has, by reason 
of its rapid expansion, developed high 
standards of education and training 
for its personnel. In this field your 
company can justly claim to have been 
pioneers. Our educational policy is 
being fully maintained literally from the 
factory floor to senior executive positions. 
It is a significant indication of the extent 
of the application of our educational and 
training policy that in the last twelve 
months nearly 10 per cent of all our 
employees in the United Kingdom have 
been under full-time training or have 
taken special courses during the year. 
(Circuit, 12/54.) 


Five Pillars Of Wisdom 
ynsidered that a good 
possess five essential 
“skills”. These (1) Knowledge of 
Work—technical skill and knowledge 
and familiarity with machines, materials, 
processes and operations; (2) Knowledge 
of Responsibilities—familiarity with the 
firm’s organisation, policies, regulations 
and agreements; (3) Skill in Instructing 
the ability to instruct workers and give 
clear directions; (4) Skill in Leading—the 
ability to promote harmonious working 


It is generally 
supervisor must 


relationships; and (5) Skill in Improving 
Methods—the ability to make the best 
use of staff, equipment and materials. 
(Clarks Magazine, 12/54.) 


Automatic Progress 


Complementary with the extension and 
modernisation scheme at our Kilmarnock 
factory, we have been introducing a self- 
progressing batch-control system of pro- 
duction control. The system has 
been steadily developed since it was first 
applied in 1949, and now the department 
responsible controls about 70 per cent 
of our werk. 

Most of the problems have been over- 
come satisfactorily and the system, 
together with the new equipment, work 
study and new methods of production 
and of handling materials, have resulted 
in a substantially increased output. 

Previously, supervisors themselves had 
to devote a great deal of their time to 
chasing materials and deciding priorities. 

Under the present system these dis- 
advantages are eliminated. (Glenfield 
Gazette, 12/54.) 


First Aiders 

Out of a total of about 330 staff, 
285 have been trained in basic general 
and basic first aid. The staff appreciate 
that much of this training can be very 
useful in everyday life and that a great 
deal of useful knowledge can be gained 
from these courses. Some of the more 
important items which were taught, 
especially with regard to our own industry, 
were artificial respiration in case of 
electric shock; control of haemorrhage; 
treatment of fractures and burns; and 
how to tackle fires. (SeaBoard, 12/54.) 


The Social Animal 


‘Welcome to the Company, Bloggs Now, how 
about joining the B.H.S.A., Dr. Barnardo's, the 
Sick Club, *Ludun’, the National Savings Group, 
the Manor House Hospital scheme, our *Save the 
Children’ fund, and, of course, the Recreation Club. 
We can arrange to deduct weekly contributions from 
your wage packet in the same manner as we take 
care of National Insurance, Life Assurance, P.A.YE 
the Pension Fund, Staff Purchase repayments . . 
and, can we count on you for a pint of blood?” 

! With acknowledgement to Electrolux News, 
12/54.) 
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How Vauxhall Runs its 
Civil Detence Corps 


By GERALD WARD 


* An outstanding example of what can be done when management 
plays its full part in encouraging civil defence.” | 
Ltd. recently earned this tribute from the Director General of 


Civil Defence. 


and maintains interest in its civil defence. 


hall Motors 


Here now is an account of how the firm built up 


Personal contact has 


played a large part in the success of the venture. 


N February, 1952, with a “call to 

arms” notice in the pay packets 

of their 12,000 employees (now 
14,000), Vauxhail Votors, Ltd., 
first launched its post-war civil 
defence unit The initial recruiting 
campaign was rewarded with the 
enrolment of 175 recruits Thanks 
to the fine crusading spirit of the 
sponsors, allied to an imaginative 
propaganda campaign, this number 
has since grown to 273, over 90 per 
cent of the peace-tirmne 
300; and membership covers men and 
women (the latter numbering 12) 
from all ranks and sections of the 
firm, including senior executives 

Vauxhall's have two factories—the 
principal one being situated in Luton 
with a subsidiary at Dunstable 
Between them they occupy an area 
of 285 acres, 68 acres of which have 
already been built upon with much 
of the remainder earmarked for 
extension works. The company also 
have several large warehouses and 
packing depots in the Luton and 
Dunstable areas. 

Since the factories are so large, 
much difficulty was at first met with 
in familiarising members of the civil 
defence unit with the complex layout 
This problem, however, has been 


largely overcome by the production of 


a scale contour model of the Luton 
works, with each building identified 
alphabetically. This has proved an 
invaluable means of teaching rescue 
workers how to find their way around 
the works easily and _ speedily—a 
prime necessity in the event of a 
devastating air attack—and is 
used as a tactical table 

The civil defence 
Mr. R. Wellings, is 


also 


officer, 
com- 


control 
also the 


estimate of 


urity officer; before 
Luton in 1947, he was the 
of Windsor Mr 
! by a deputy control 
time C.D. administra- 
tive assistant. The works fire officer, 
with 88 men on his roll (33 of them 
full-time), works in close co-ordination 
with Mr. Wellings who, in an 
emergency, could also call on the 
works police, at present totalling 110 
men. Contact is also maintained with 
outside civil defence organisations, 
municipal and industrial, throughout 
the country and, through General 
Motors, with 


pany’s chief se 
going to 
Chief Constable 
Wellings is aid 


officer and a fu 


American civil defence 
publications as well 


Lecture Facilities 
The Luton unit is served by two 
sizeable lecture and training rooms, a 
well-equipped and an_under- 
ground control centre (the latter being 
the last war). The 


store 


a survival from 


General Sir Sidney Kirkman, U.K. 
Director General of Civil Defence, 
chats with Mr. Bert Snell, a 
member of the Vauxhall Civil 
Defence Services, during his 
recent visit to the Luton factory 


Dunstable unit, numbering 25 mem- 
bers, out of a payroll of some 300 
employees, uses a committee room 
in the office block for lecture purposes 
Many models, charts and _ other 
gadgets for use in training at the 
works and locally have been made by 
instructors and volunteers 

A rescue training ground is 
envisaged on a one-acre waste 
adjoining the Luton factory extension 
Here, it is proposed to erect a structure 
typifying a bombed building which 
will be used for practical instruction 
in industrial rescue work 

Classes are held daily at such times 
as will enable all members to attend 
when individually convenient. General 
instruction is given by a panel of 20 
instructors, while 13 others specialise 

Continued on page 424 


i aa 


also 
Site 


The No. 2 lecture room showing respirator store, charts, filing cabinets, 


epidiascope, 16 mm. projector 
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and slide and film projector. 





The report noted that canteen 
hygiene had improved but that 
food handling methods were often 
open to criticism. Here is a 
white P.V.C. apron made from 
non-toxic materials designed 
specially to meet with statutory 
requirements for food handling 
and manufacture. 


for refreshment lessen fatigue 

and provide necessary stimu- 
lant, while the worker who gets 
up at the last moment to go breakfast- 
less to work has some opportunity for 
a snack and a hot drink.” 

Thus the Chief Inspector of 
Factories, making one of his general 
observations on industrial health in 
his annual report for 1953. 

It is human touches such as this 
which makes the report one of the 
most interesting documents published 
by H.M.S.O. in recent months. The 
factory inspectorate, one feels, is one 
group of civil servants who are by no 
means out of touch. And despite 
the time-lag of 12 months, the report 
has great topicality for many of the 
trends it mentions are still going on, 
while many of the faults it uncovers 
are still with us. 


i S er breaks in working spells 


Accidents 

Industrial safety, for example, 
perhaps the most important part of 
the report, comes under heavy fire. 
Stress is laid on the increase in the 
number of industrial accidents during 
the year (181,637 as against 177,510 
in 1952), in particular on the increase 
of accidents to young people. During 
1953 there were 8,625 accidents to 
boys and 3,346 accidents to girls, an 
increase of 20 to boys and 188 to 
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The Chie/ inspector takes a look around 


Where Management can 
Raise Output and 
Improve Conditions 


Ways in which management can reduce accidents, raise output and 
improve working conditions are given in the latest report of the Chief 


Inspector of Factories. 


safety to seating, 


cleanliness to 


The Inspector ranges over a wide field, from 


canteens. Here is the Editor's 


review of a Government report with a difference, a report that pulls 
no punches but is forward looking in ideas. 


girls. The Chief Inspector states 
that this is a real and pressing problem 
and reiterates a statement he made 
in the 1952 report 
“Allowing young persons to be 
injured or killed is a form of extrava- 
gance in which British industry simply 
cannot afford to indulge; the supply of 
juvenile labour which will be available 
during the next decade can be forecast 
accurately; it is well known that it will 
be inadequate and that no wastage 
can be made good. Young persons 
in fact constitute industry’s most 
precious raw material, and employers 
would do well to ask themselves if 
they are watching over it with all the 
care that it needs.” 

Then, with that balance which 
stamps the report throughout, other 
examples are given showing that the 
blame can by no means always be 
laid on management’s doorstep. Many 
accidents were caused by young 
people skylarking. Again:— 

“Much might be done by older 

workers, at little or no inconvenience 
to themselves, to set a good example 
and establish a good tradition. Boys 
are inveterate hero-worshippers, even 
in a factory, and have a great regard for 
‘Bill So-and-So—he’s a smashing 
mechanic, the foreman gives him all 
the jobs no one else can do’, and they 
will copy Bill's methods—working 
clothes, goggles and all. If Bill were 
given a tactful hint by his foreman, or 
maybe trade union official, he would 
probably do something about it—it 
might not occur to him otherwise.” 


The Older Worker 
Accidents to workers aged 60 and 
over numbered 12,846 (12,334 of 


them to men) and the report makes a 
special plea for older people in industry 
who need a little privilege: 

“It would be helpful if they were 
allowed to leave the works a few 
minutes before the bulk of the workers 
in the large factories, so as to give 
them a better chance of getting to 
public transport without having to 
withstand the rough-and-tumble which 
is prevalent when numbers of persons 
leave some large factories. Other 
important points are to have their 
work place where much stair-climbing 
is not required and to keep shops 
especially tidy.” 


Health 


The same plea that management 
should exercise a basic psychology in 
all dealings with its workpeople 
runs through other sections of the 
report. On the question of health, 
for instance, it is stressed that “ if 
the individual feels that he is a unit, 
a clock number or a cog in the 
machine, not even the best provisions 
for his physical health will compensate 
for his loss of recognition as a human 
being”. 

At the same time the _ report 
welcomes the enormous improvement 
in the standards of amenities since 
1939 when washing facilities were first 
made compulsory in all factories. 
This and the growth of canteens and 
other feeding arrangements had un- 
doubtedly made a major contribution 
to the health of the industrial popula- 
tion. The use of protective clothing 
was also spreading rapidly while 
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more and more shelters were being 
provided for men working in the 
open. 


Medical Facilities 

Medical facilities in factories ranged 
from the sublime to the ridiculous, 
from lavishly equipped centres in 
large plants to “small tin boxes 
covered with rust and dirt, containing 
the grimy remnants of their once 
Statutory contents” in small ones 
where accidents were happily rare and 
no one had the time or interest for first 
aid. 


Cleanliness 


This was not a 
seemed to appeal 
majority of either employers or 
workpeople, and those who had 
formed bad habits saw little reason 
to change them. Few complaints were 
received about dirty conditions, but 
unfortunately not because the grounds 
for complaints did not exist. Process 
workers were less willing now than 
before the war to take part in general 
cleaning, while at the same time the 
cost of employing full-time cleaners 
or professional decorators was often 
too much for some small firms. 

On the other hand, mechanical 
handling, mechanisation, vacuum 
cleaning equipment and the like had 
improved conditions enormously in 
some plants, while slum clearance 
schemes were resulting in the demoli- 
tion of dilapidated factories and 
improved standards nearly always 
followed in the new premises 


matter which 
strongly to the 


Heating and Ventilation 


The report describes various ways 
in which firms are attending to this 
most important factor in industrial 
health and stresses that present-day 
fuel costs are tending to make us 
mend our ways in the matter of 
wasting fuel. 


Lighting and Colour 


Improvements in lighting and colour 
are also noted, though in many cases 
windows could be cleaned more often. 
One case is cited where an inspector 
was discussing the provision of safe 


access over a fragile roof for the 
purpose of cleaning roof lights. The 
reply was that the problem had not 
arisen because the roof lights had 
never been cleaned. 

The high standard of new artificial 
lighting installations was, however, 


being maintained in a very satisfactory 
manner, while the use of colour 
schemes had become commonplace 
with the new plastic emulsion paints 
proving particularly suitable for in- 
dustrial use. Sa the report:— 
“The steel works and engineering 
factories in W are breaking out 
into colour and generating stations 
are blossoming schemes of cream, 


Recent Trends in 
British Industry 


Safety. Roor 
especially wi 
are employed 


Health. Washing and feeding 
arrangements have been vastly 
improved. Medical facilities in 
ften first-class, in 
metimes primitive. 


for improvement, 
ere young people 


large firn 


small firms 


Heating and Ventilation. 
More attention being paid to this 
matter. Less fuel being wasted. 


Lighting and Colour. Arti- 
ficial lighting generally of a 
very high standard. More firms 
adopting colour schemes. 


Working Hours. Double day 
shift working on the increase. 


Welfare. Seating and canteens 
much improved 


Factory Cleanli- 
Leaves much to be 
desired. Often workpeople and 
management are quite in- 
different to this problem. 


General 
ness. 








rust and eau-de-nil. Even the black- 
country trades are beginning very 
slowly to turn their backs on traditional 
whitewash and to experiment cautiously 
with a few blues and greens.” 


Shift Working 


The general shortage of labour had 
led to further increases in the amount 
of part-time work by women. Double 
day shift working was common in 
the textile trades, where it was 
increasing, though labour shortages 
often made it difficult to staff two 
shifts effectively. In London travel 
problems connected with the early 
start militated against its use. On 
the whole the system was viewed 
with apprehension by workers who 
had no experience of it but, once 
established, it was usually accepted. 


Seating 


The section on welfare confines 
itself to seating and canteens, but is 
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none the less important for that. All 
concerned with works comfort and 
efficiency should read the chapter 
on seating which begins with the 
general observation that advice on this 
matter is received more critically and 
acted upon more slowly than that given 
concerning many other requirements 
of the Factories Acts. 

There is, however, a growing 
acceptance of the idea that good 
seating facilities are part of the 
equipment for efficient production 


Canteen 


The report noted that the major 
problem which has affected canteens ts 
the increased costs of foodstuffs, 
which many firms tried to control by 
introducing menus with a_ varied 
price range The majority of new 
canteens are well-planned and 
equipped, although in some kitchens 
planning could be improved, particu- 
larly as regards food storage. But 
the modern kitchen with its tiles, 
vitreous enamels, stainless steels and 
its labour-saving equipment bears 
little relation to the type put up ten 
years ago. 

Improved standards of canteen 
hygiene were also noted, not to 
mention the improved appearance 
of canteen staffs with their laundered 
uniforms. However, methods of 
handling and preparing food were 
often open to criticism. 





Worker And Production 
Figures Keep Rising 


CCORDING to the latest figures 
issued by the Ministry of Labour 
and National Service, unemployment 
declined by 7,000 between November 15 
and December 6. At 256,000 it repre- 
sented 1.2 per cent of the estimated 
total number of employees, compared 
with 1.5 in December, 1953, and was the 
lowest December figure since the war 
The number of people in civil employ- 
ment at the end of November was 
22,685,000—an increase of 50,000 on 
the previous month. The total working 
population, too, increased substantially, 
reaching 23,775,000. Short-time working 
in the manufacturing industries, number- 
ing 30,000, was almost the same as in 
November, 1953, whilst overtime workers 
showed an increase over the previous year 
of 180,000, rising to 1,690,000. 

The index number of industrial pro- 
duction (1948=100) was estimated pro- 
visionally at 135 for October, 1954, 
compared with 131 for the month of 
September, 1954, and for October, 1953 
The November, 1954, figure is expected to 
be 136-7. 
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Management Through the Supervisor's Eyes 





Help Your Workpeople to 
Say What They Mean 


How Vagueness Leads to Discord 


R. J. TIMBRELL, M.I.B.F., 

foundry manager, of 26, Old 

Road, Stanningley, Leeds, has 
found that people who are not used to 
expressing their ideas on paper need 
help in formulating them. He says: 

“On the subject of suggestions, as a 
development man for several years, | 
found that a perspective draughtsman 
was most useful for setting out the ideas 
and suggestions in drawings that could 
be understood. 

“Suggestions were carefully illustrated 
and put on the department’s works 
board for criticism or for further sugges- 
tions to improve the idea. 

“Having once made an elaborate rig 
up for a job, when this was put into use, 
the idea stimulated an immediate im- 
provement in a more simplified way 

“Moreover, few operators and shop 
workers who often visualise simple time- 
saving developments can express them- 
selves in a readable drawing. Access to a 
capable illustrator encourages the thinker 
to express himself if he is sure he will 
receive the credit. 

“A notice saying an illustrator is 
available to all employees will usually 
bring good response.” 

| think Mr. Timbrell has suggested 
a very interesting train of thought, 
not only in relation to suggestion 
schemes but in relation to many 
other aspects of factory life. Many 
of us are handicapped because, 
although we have good ideas, we can- 
not express these ideas effectively, 
in either the spoken or written word. 
We feel annoyed and _ frustrated 
when we cannot influence other 
people to see our point of view 

Some firms have recognised that 
such people as works councillors in 
particular need to learn to express 
themselves clearly and fluently. | 
know of one firm where’ works 
councillors are trained for their 
job of representing the work people’s 
point of view; another small firm 
started a system of formal consulta- 
tion by first holding courses to show 
all the workers how they could 
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become effective 
their fellows 

In another firm it is understood that 
the personnel manager is available 
to help any workers’ representative 
or group of representatives to formu- 
late their ideas, suggestions or com- 
plaints before an item is put on to the 
formal council agendas. Some trade 
unions are also running courses for 
their shop stewards. The ability to 
express oneself clearly is one of the 
social skills which is equally essential 
both for managers and supervisors 
and for workers’ representatives and 
shop stewards 

Many managers and supervisors 
lack this skill. A story is told of a 
supervisor who said to a worker: 
“Here is a piece of steel 6 ft. long—I 
want you to cut a foot off it please.” 
So the worker carefully measured 


Could have been put better! 


Readers are invited to send in examples of 
how badly expressed orders or badly written 
statements have led to confusion or error. 
Discussion Leader also invites your views 
on how supervisors can improve methods 
of *‘ communicating ’’ with the groups 
under them. As usual a guinea will be 
paid for each letter published. 


a foot and a small piece over and 
sawed it off the rod. He _ then 
filed down this piece until it measured 
exactly one foot and took it to the 
supervisor he supervisor became 
very cross and said: ** But it was the 
piece 5 ft long which I wanted, and 
now you've spoilt it!” 


OVER-SPECIALISATION 
Redressing The Balance 
ERHAPS our educational system 
makes some of us over-specialised. 
One brilliant mathematical scholar 
said to me quite recently —‘** You know 
I always wish they had made me 
learn more English at school. Now | 


representatives of 


Helping workers express their ideas 
clearly is one of the main facets of a 
supervisor's job, Discussion 
Leader. It is a vital social skill which 
management itself should not only 
learn but pass on. And a first-class 
example of how clear expression pays 
dividends is contained in the letter 
which begins this article. 


says 


find it a slow and difficult process to 
put my thoughts down on paper 
We had English lessons, of course, 
but the master never seemed to be 
there, or if he was he was correcting 
someone else’s homework or some- 
thing like that—he wasn’t really 
interested in us—he knew we were 
specialising in mathematics.” 

As technical subjects become more 
complex it is tempting for schools 
and later universities to channel a 
student into a narrow groove until he 
becomes “‘a creature that moves in 
predestinate grooves, in fact not a bus 
but a tram”. Is it industry’s job to 
redress this balance do you think? 

The reverse aspect of this skill of 
communicating our thoughts and 
feelings to other people is the skill of 
being able to interpret aright what 
other people are saying. For instance 
what a person says about other 
people may tell the skilled interpreter 
more about the personality of the 
speaker than about the personality 
of the people who are being described. 
Thus statements such as “they aren't 
really my type” or “they're a poor 
crowd of people at our end of the 
shop”, or “it was a discontented 
ship right from the moment we 
sailed”, may be telling us mainly 
that the person speaking is himself 
a poor mixer. 

A supervisor who can detect these 
feelings in what people are saying 
is well on the road to a deeper under- 
standing of people. The way we 
believe and pass on rumours is a 
concrete example of what I mean. 
We often believe what we want to 
believe. We pass on to someone else 
a rumour, not because it is true but 
because we are giving expression to 
our feelings by doing so. 

So we cannot go up to our 
supervisor and say “I do not like 
you” but we can safely pass on (and 
embroider) a _ piece of malicious 
gossip about him. We all hear 
rumours; can you send me some you 
have heard and suggest possible inter- 
pretations of them? 

DISCUSSION LEADER 
FEBRUARY, 1955 





Shares On H.P. 

NTEREST-FREE loans are being 

offered by Colvilles, Ltd., the Scottish 
iron and steel combine, to 17,000 of their 
employees to enable them to become 
shareholders in the firm. A statement 
issued by the company recently announced 
that the offer was the result of the 
denationalisation of the group Ten 
million ordinary shares of £1 each, fully 
paid, will be offered to the public at 26s 
a share 

Under the scheme, employees ol 
years and over who wish to apply for 
blocks of 50, 100, 150 or 200 shares will 
receive a loan covering the whole cost ol 
the shares, and repayment will be made 
by deduction from salary or wages at the 
week for 104 


2] 


rate of 3d. a 


weeks 


share each 


Personality Tests 

WO years ago only about a third ol 

U.S. corporations used personality 
testing: since then the proportion has beer 
climbing—of the 63 corporations checked 
by Fortune 60 per cent are using person- 
ality tests . . . all the signs point to 
further increase. 

In perhaps 25 per cent of the country’s 
corporations the tests are used not merely 
to screen out those who shouldn't get 
into the organisation but to check up on 
people who are already in it. And the 
people being checked on, furthermore, are 
not workers sO much as management 
itself... 

What would happen if the presidents 
of our largest corporations took the same 
tests that future executives are being 
judged by? What would happen if the 
tests were applied to a group of scientists, 
not just average scientists, but a group of 
the most productive ones in the world? 
Would their scores jibe with thei 
achievements? 

By actually giving tests to 60 exceptional 
persons, we found out. Conclusion: if 
the tests were rigorously applied across 
the board today, half the most dynamic 
men in business would be out walking 
the streets for a job. (Fortune.) 


° 
A Helping Hand 
. UILDING foremen do not as a rule 
favour placing their older men in 
separate gangs. This may be good 
practice in some industries; it is not 
in building.” 

This is one of the points stressed in the 
third report on Age In The Building 
Industry by F. Le Gros Clark, a work 
sponsored by the Nuffield Foundation 

He goes on to say that, if a gang 
temperamentally adjusted, the younger 
will help the old and that older men 
often set going a steady “rhythm of 
work.” 

Where modern bonus incentives 
adopted there may be difficulty in some 
operations with the older and slower men 
Thus it is better, if possible, to set an 
old craftsman or labourer to work on his 
own, especially in finishing off, clearing 
up and making good. 


are 


are 


ILLS OF INDUSTRY 


Soap Wrappers” 


announcement by a 
a new occupational 
rappers’ jig—which 
wrap soap tablets to 
mic movements long 
shed work, comes a 
Vedical Journal telling 
paper-folders’ 
Service clerks 
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knees to ew obscure 
televiewers 


disorders such 
ine. 


motorscooter mis 
Now that the Civil Service ts acquiring 
paper-folders’ fingers, it only remains 
for the recipients of the documents to 
appeal to the National Health Service 
for a prophylactic against the ravages of 
the disease known as in-tray inertia 
(“The Director,’ December, 1954.) 


Malingering 
ALINGERING on a “stupendous” 
scale is leading to a steady deteriora- 
tion in the moral fibre of the industrial 
classes, asserted Dr. A. C. Crawford, 
divisional medical officer for the Warring- 


PEOPLE AT WORK 





— y 
Jig And Ulcers 

ton area, in his recent address to the 
North-West Area Council of the British 
Federation of Psychologists at Chester 
The Civil Service, local government and 
the nationalised industries made up the 
pay of sick employees on the production 
of doctors’ certificates. Dr. Crawford 
felt that in many instances certificates 
were not given with the same degree of 
care as should be the case 


Poisonin 
EFERRING to 
and 
Chief Inspector 
draws attention to a 


industrial 
diseases, the report of 
of Factories fot 
slight 


comparison 


poisoning 
H.N 

1953 
decrease of 
cases ol witl 
It recommends that every 
of this nature should be made the occasior 


gassing in 
-_ 

195§2 accident 

resuscitatior 


all the circun 


for reviewing the rescue, 
and first aid services, and 
stances of the occurrence 

In all there were 529 cases of industrial 
poisoning or disease, including 70 deaths 
In the previous year the number of cases 
amounted to only 470, seven of them 
fatal. The highest number of cases was 
caused by epitheliomatous ulceration 
(skin cancer), which disease accounted 
for 256 cases, including 68 fatalities 


The Older Worker 
NOTHER report will be presented 
in 1955 by the National Advisory 
Committee on the Employment of Older 
Men and Women. _ Since the publication 
of the first report its recommendations 
have been widely accepted by employers, 
trade unions and the general public. 
Many restrictions on the employment of 
older workers have already been removed. 





Signing his agreement with E. K. Cole, Ltd., is one of 12 boys who have 
now begun apprenticeships with the firm after satisfactorily completing 


a probationary period. 


The apprenticeships include radio engineering, 


tool making and draughtsmanship. 
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In Brief 


FTER the annual holidays last year, 
Sheffield steel makers, Daniel Don- 
caster & Sons Ltd., launched a “* Spare 
A' Minute For Safety’? campaign. Every 
worker was asked to think about safety 
for one minute of each day for a week, 
booklets of safety hints were issued, 
prizes awarded for the best safety 
suggestions, and the campaign backed 
up by works posters and lunch-time 
talks. By the end of 1954 accident 
figures had shown a marked decline, 
particularly for the period immediately 
following the holidays. 
- ” . 

New industrial accident prevention 
groups have been formed at Slough and 
Northampton under the auspices of 
RoSPA. Mr. H. W. Randall (/.C./. 
Paint Division) was elected chairman of 
the Slough group while at Northampton 
an organising committee was elected for 
the purpose of drawing up a constitution. 

. - ” 


Sir Miles Thomas, chairman of the 
British Overseas Airways Corporation, 
is to open the third National Factory 
Exhibition at Earls Court, London, on 
March 28. The Exhibition organisers 
state that this will be the most com- 
prehensive display of factory equipment 
ever to be put on show in the United 
Kingdom. m 6 e 


Short refresher courses for workshop 
personnel, such as foremen, are being 
held by the Production Engineering 
Research Association. Comprising dis- 
cussions and practical demonstrations to 
encourage the adoption of the most 
up-to-date methods, the courses can be 
arranged to suit the requirements of 
individual firms. 

* * * 

The Incorporated Brewers’ Guild have 
introduced a training scheme to provide 
junior brewers who may qualify by 
further experience for ultimate appoint- 
ments as assistant or head brewers. 
Boys aged 16 and over serve a two-year 
pupilage and must apply for election as 
student members of the Guild. 

* “ - 

Gold wrist watches or clocks were 
presented recently for long service to 
112 employees of the John Collier 
organisation at the firm’s Leeds, Middles- 
brough, South Shields and West Hartle- 
pool factories. The awards were made 
in respect of a total of 2,500 years’ service 
with the company (formerly Fifty Shilling 
Tailors). ° e . 

The average weekly earnings of adult 
male workers in manufacturing and 
certain other industries in October, 1951, 
and April, 1954, respectively, were £8 6s. 
and £9 17s. 8d., said the Financial 
Secretary to the Treasury (Mr. H. Brooke) 
in a written reply to a Parliamentary 
question. * * * 

The index number of retail prices 
(1947 = 100) was 145 for November, 1954, 
compared with 144 in the previous month, 
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NEW YEAR HONOURS FOR INDUSTRY 


BARONS 
Fraser, chairman, 
npany Ltd. 


Sir William Anglo- 


Iranian Oil ¢ 


KNIGHTS BACHELOR 

David Arnold Scott Cairns, Q.C., chair- 
man, M«¢ lies and Restrictive 
Practices ¢ 1ission. 

Ivor Richard Cox, for services as manag- 
ing direct Metropolitan-Vickers 
Electrical Co. Ltd. 

Robert A. Maclean, 
industry in Scotland. 

Wilfred J. Neden, Chief Industrial Com- 
missioner, Ministry of Labour and 
National Service. 

Henry Spurrier, managing director, Ley- 
land Motors Ltd. 


K.B.E. 
Sir (Arthur) Wilfrid Garrett, chairman, 
Industrial Injuries Advisory Council. 


C.B.E. 

Ald. John Newton Frears, chairman and 
managing director, Frears and Blacks 
Ltd., Leicester 

Maj. Francis R. B. Whitehouse, chairman 
and managing director, Chad Valley 
Co. Ltd., Birmingham. 


O.B.E. 

Blewitt, Midland regional 
secretary, Transport and General 
Workers’ Union (Birmingham) 

Peter L. Gould, member, Welsh Board for 
Industry 


for services to 


Joseph 


M.B.E. 

Edwin J. Franklin, works manager, 
Remploy Factory, Longton, Stafford- 
shire. 

Thomas W. Greaves, safety officer, 
Dunlop Rubber Co. Ltd., Birmingham. 


B.E.M. 


Herbert Adams, turner, 
Ltd., Birmingham. 

William T. Hine, letterpress machine- 
minder, University Press, Oxford. 

Samuel Hinton, ripper, Mid-Cannock 
Colliery. 

Charles Ww. 
(mechanic), 
lishment, 
Worcester. 

Miss Emma Mellor, bookbinder and 
pattern card maker, Brough, Nicholson 
and Hall Ltd., Leek. 

Sam Moore, head screens mechanic, 
Ellestown Colliery (Leicester). 
Joseph Riley, foreman of Assembly Dept., 
British Timken Ltd., Birmingham. 
George Sparks, chief electrical inspector, 
Wm. McGeoch and Co. Ltd., Birm- 
ingham. 

Francis A. Williams, foreman, 
Goodman Ltd., Birmingham. 


Joseph Lucas 


chargehand 
Estab- 
Supply, 


Jacobs, 
Radar Research 
Ministry of 


George 


QUEEN’S FIRE SERVICE MEDAL 
Sidney H. Todd, Divisional Officer, 
Birmingham Fire Brigade. 





APPOINTMENTS 


SIR CHARLES BARTLETT, chair- 
man of Vauxhall Motors, Ltd., retired in 
December under the company’s Pension 
Plan, having reached the age of 65. Sir 
Charles thus relinquished both chairman- 
ship and membership of the board of 
directors. The new chief is MR. WAL- 
TER E. HILL. MR. A. W. LASKEY 
is now acting as managing director, an 
appointment held by Sir Charles until 
mid-1953 


SIR ROBERT LETCH, general man- 
ager of the British Transport Docks Divi- 
sion, has been appointed chairman of the 
Docks Management Board set up recently 
by the British Transport Commission. 


MR. RONALD OGDEN, secretary to 
the British Association for Commercial 
and Industrial Education, has been 
appointed an adviser to the Pakistan 
Government on apprentice training. 
SIR RONALD NESBITT-HAWES, 
chief, Education Administration, English 
Electric Co., Ltd., will act as hon. secretary 
for the time being 

MR. T. C. ROCHFORD formerly in 
the personnel department of Guest, Keen 
and Nettlefolds, Lid., of Smethwick, has 
been appointed personnel manager of 
William Hunt and Sons, Ltd., Oldbury. 


MR. A. G. STEWART, chairman and 
general managing director of Stewarts 


and Lloyds, Ltd., has been appointed 
president of the British Iron and Steel 
Federation, in succession to MR, G. H. 
LATHAM, chairman and managing 
director of Whitehead Iron and Steel 
Co., Ltd. SIR ERNEST LEVER, chair- 
man and chief executive of Richard 
Thomas and Baldwins, Ltd. and the Steel 
Company of Wales, is the new president 
elect of the Federation. 


Top Managers To Meet 


Ngee executives from more than 


200 Midland firms are meeting at 
Droitwich on February 4-5 to take part 
in a conference organised by the British 
Institute of Management on planning 
in the field of higher management, where 
principles are unaffected by the scale on 
which they are applied. The conference 
has the support of the Federation of 
British Industries and the National 
Union of Manufacturers. 


According to the latest Statistical 
Bulletin to be issued by the British Iron 
and Steel Federation, the total number 
employed in the iron and steel industry 
as at November 6, 1954, was 429,747. 
This figure included 160,937 process 
workers, 88,546 general and maintenance 
workers, 39,689 administrative, technical 
and clerical workers and 140,575 iron 
foundry workers. 
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Simple Measures that Reduce 
Canteen Accidents 


By WINIFRED McCULLOUGH, 


Senior Canteens Adviser, 


his article reveals the most prolific 
discusses how these can be prevented. 


apply and cost little, it being chiefly 
the use of equipment and keeping 


ANTEEN kitchens employ elec- 

tricity, gas, steam (sometimes 

at pressure) and highly in- 
flammable materials—such as fat and 
sugar. 

Semi-skilled—sometimes unskilled, 
elderly and physically handicapped 
female workers handle sharp imple- 
ments, moving machinery and heavy 
trollies. Often without any formal 
training newcomers lift and move 
heavy pans full of boiling liquids and 
awkwardly shaped hot oven pans 
without adequate hand holds 

Added to these hazards, kitchen 
workers are subject at certain times 
of the day to rush conditions. They do 
not wear protective gloves or shoes 
They work on floors made slippery 
by the almost unavoidable spillage of 
water and grease. 

The extraordinary thing is that kitchen 
accidents are not more numerous 
and more serious than they are. 

In a small survey of canteen acci- 
dents just taken by the Industrial 
Welfare Society, nine firms and one 
college refectory give full analyses of 
kitchen mishaps over periods of four, 
six and twelve months. 

These figures are taken from the 
seven firms which provided records 
over twelve months. 


l. Burns and Scalds 
Under this heading are shown by 
far the largest percentage of kitchen 
accidents: 31.8 per cent of the total 
Burns and are variously 
listed as caused * handling 
snatching at hot objects”, “‘escaping 
steam”, “overflow of hot water” 
“careless opening of steam ovens” 
and “ignorance of water tempera- 
ture.” 


scalds 


by Or 


2. Cuts and Abrasions 


In the case of knives and other 
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Industrial Welfare Society 


sources of accidents in canteens and 
The necessary measures are easy to 
a matter of common sense, training in 


all utensils in good working order. 


accounted for 12.9 per 
cent of all accidents Cuts and 
abrasions on glass, china, tin, etc., 
accounted for 8.27 per cent of mishaps. 
Broken glass and china in washing 


up water and mishaps when opening 


— 


tools, these 


leather sole, this 
type of safety shoe is ideal for 
women canteen workers. Smart in 
appearance yet at the same time 
fitted with a stee! toe-cap which can 
withstand falling weights of up to 
40 ft. Ib. Makers’ name and address 
upon request from the Editor. 


If fitted with a 


responsible for most of 
these. Chipped cups and plates, 
baking tins, etc., with sharp edges, 
and the cheaper type of utensils with 
n handles. 


tins were 


doubled over t! 


3 & 4, Falls and Bumps 

Taken together give 21.1 per cent 
of mishaps The two main causes 
of all these mishaps are bad shoes 
with insecure, loose or run over heels 
and slippery floors 


5. Falling Objects 


1.03 per cent mishaps. 


6. Splinters 

1.2 per accidents. Old soft 
wood tables and draining boards 
are the most usual cause of this type 


cent 


PMENT 


than 
use ol 


of accident, now far fewer 
formerly owing to greater 
stainless steel and plastic surfaces 


7. Accidents from Machines 

Only 0.52 per cent of total mishaps, 
but of course likely to be of a serious 
type. Most kitchen machines now 
adequately guarded 


8. Major Accidents 
28 only or 2.4 per cent of total 
(Curiously enough, no accidents 
from electric shock were noted.) 


Preventive Measures 


1. Burns and Scalds 

Examine all taps of urns, boilers, 
etc., and guard against “splashes” 
of hot water. Make sure all vessels 
used for hot foods and beverages are 
well within lifting power of female 
staff. 

Provide (and enforce use of) thick 
insulating oven cloths. One small 
one for each hand is safer than a 
large one grasped at each end 
Mark taps that discharge boiling 
water with “* Danger” notices, or paint 
them red, and take similar precautions 
for steam oven doors. Make good 
all valves in bain maries and hot- 
plates where escaping steam may 
cause scalds. 

2. Cuts and Abrasions 

The dull knife, the inefficient tin 
opener, the blunt saw, cause far more 
accidents than the well kept, good 
quality tool for the job. Periodic 
inspection of all kitchen tools and 
provision for sharpening all knives 
regularly will do much to avoid 
mishap. Good storage for knives 
helps too. Many cuts are caused by 


6 Canteen Safety Hints 


| Make sure all vessels and urns for hot 
foods can be lifted easily by the female 
staff. 
See that all valves controlling stean 
are in good working order 


Keep all knives sharp and store away 
safely when not in use 


Drain floors thoroughly and sprinkle 
with a little abrasive powder 


Teach new staff how to use each 


machine and use it safely 


Keep the kitchen well lit and 


ventilated 





an unsuspected knife-edge in a drawer 
full of tools. 


3 & 4. Bumps and Falls 

A kitchen floor is bound to be 
wet and greasy at times. Worn down 
heels, loose shoes, rubber soles, high 
heels, will turn the slight skid into a 
serious fall. Kitchen staff should wear 
solid leather soles (or rope soles), 
firm heels and shoes that fit well 
over the instep for safe foothold 
and protection from hot or sharp 
falling objects. 

Floors should be well drained for 
quick drying of spills, while a little 
abrasive powder left in the cleaning 
water helps to improve foothold. 

Accidents caused by falling objects 
and splinters need no comment. 


7. Accidents from Machinery 

These could be avoided to a great 
extent if use of each machine was 
taught to new entrants and ability to 
use it safely required of all concerned 

All these mishaps have individual 
remedies, but four remedies applic- 
able to all kitchen accidents are 
these: 

(a) Good lighting—Edged tools and 
hot objects need clear, shadow- 
free vision. 

Good ventilation—The hot 
worker is the one whose hands 
shake and slip. 

Good atmosphere—The 
unflurried kitchen free 
quarrels and “‘nerves”’ is 
very free from accidents 
Training of all staff and periodic 
examination of all plant. 


(b) 


calm, 
from 
also 


(d) 


8. Major Accidents 

Fortunately only few of these occur 
and in the great majority of cases 
their cause is the subject of serious 
study and immediate remedy. 

But minor accidents are of more 
importance than at first appears. 
True the sufferer may not stay away 
from work. But while the hand is 
bandaged or the knee is stiff (a 
matter perhaps of weeks) there is 
great loss of effectiveness. 

In all but the slight accident, too, 
there is a hidden loss of time. The 
injured person goes off to surgery for 
dressing and perhaps a rest but all 
others in the vicinity are upset and 
“put off’ by the occurrence. 

The writer once checked from 
observation that one fairly deep 
finger cut lost one hour of the victim’s 
time, and at least ten minutes from 
each of eleven onlookers. A _ high 
price to pay for an unsuitable knife 
that turned in a vegetable cook’s hand. 
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CANTEEN ADV 


By L. BANHAM, A.M.H.C.I., A.R.San.I. 


ea Costs 


8 throughout the country, 
we are expe img in our canteen an 
appreciable ince de-rationing of tea 
due to the tives bringing their own 
packet tea a taining from the canteen 


Like mai 


hot water 
We hard 
theless the 
Of attendant 
We feel tha s is a 


to refuse this but never- 
fuel supply and wages 
nsiderable for no return. 
fairly general 
ild welcome your sug- 
ly in relation to in- 

(N.M.E., Worcester) 

correct in assuming 
ticular problem is not 
wn canteen. Since the 
tea there has been a 
tendency for workers to 
packet tea to the factory 
boiling water to make 
Certainly the practice 

drop in the canteen 
that reason alone is 
distress to the canteen 


question ai 
ré¢ SfiOns Dai 
a cna 

Ol ire 

that th 

peculiar to y 
de-rationing 
Steadily 
bring their ow 
and to ask fo 
their own 
does result 
takings and 
bound 
management 

It is difficult to see, however, how a 
charge could be made to cover the fuel 
and labour in providing boiling 
water. Surely the provision of boiling 
water for this purpose should be regarded 
as a part of welfare and to deny such an 
amenity would probably provoke dis- 
Satisfaction amongst a section of the staff. 

I feel that this is a problem which 
ought to be faced squarely Try first to 
find out why the employee prefers to 
make his or her own brew, and above all 
do encourage frank answer. It may 


STituting 


grow 
bre 


to cause 


costs 


That Industry 


Dust Is Dangerous. By C. N. Davies, 
D.Sc (Fal and Faber Ltd., 2 Is.) 


|‘ a foreword to this book, Sir George 

Barnett, H.M. Chief Inspector of 
Factories, stresses that the dangers from 
dust—danger to health and danger of 
explosion—are some of the most serious 
that industry has to face. Dr. Davies, in 
the six authoritative chapters which make 
up this volun fully explains these 
hazards, tells how to assess dust con- 
centrations and to eliminate them 
Supporting the text are many line draw- 
ings and 23 pages of illustrations. To all 
concerned with ijustrial hygiene it will 
be of great value 


The six chapte 
ing subjects: (1 
Industrial Work 
and eye injuries 
tion ricks and ¢ 
pling ’—methods 
sediment 


now 


deal with the follow- 
Dust Hazards of the 
recognition, skin 
lental erosion, inhala- 
wer; (2) “Dust Sam- 
ivailable, sampling 
tion samples, deposi- 
issessment of samples, 
(3) * Preventive 


orifices, 
tion of samples, 


the strategy of sampling : 


well be that the cup of tea served in the 
canteen is not up to standard for one or 
more of a number of reasons in which 
case the answers will point to the remedy. 
It may be that the price charged is too 
high, and if this is generally felt to be the 
case then the question of costing must be 
re-examined 

Alternatively, some firms approach the 
problem from the angle that, if the 
worker wants to make his own brew, then 
have packet tea on sale in the canteen. 
Other firms go even further and issue a 
carefully measured quantity of dry tea in 
mugs to the worker who fills the mug with 
boiling water from a conveniently placed 
water boiler and returns to the counter 
for an issue of sugar and milk. Standard 
measuring equipment is used for the issue 
of tea, milk and sugar and the inclusive 
charge is 14d. 

You do not state in your 
price you charge for the cup 
served in your canteen, nor 
mention what kind of water boiling 
equipment you use. Your anxiety re- 
garding labour costs suggests to me that 
the boiling water supply is not positionally 
available to the customer and that the 
canteen attendants have to serve the water. 

I am quite sure that the best advice I 
can offer you is to suggest that you write 
to The Commissioner, The Tea Bureau, 
22, Regent Street, London, S.W.1 and 
ask if a representative might be sent to 
your canteen to discuss and examine 
your problem on the spot. The service 
is quite free and the experience of the 
Tea Bureau in this field is without 
parallel in the country. 


letter the 
of tea 
do you 





Management Bookshelf 





Should Not Stifle 


Measures *’—substitution, education and 
general principles, dust suppression, 
exhaust hoods, separators, ventilation, 
respirators, prophylaxis; (4) “*Radio- 
active Dusts*’—eflects of radiation, dust 
and carcinoma of the lung, detection and 
handling methods ; (5) *‘House and Non- 
Industrial Dusts*—occupation exposure 
to house dust, allergy, constitution of 
house dust, dust and disease ; (6) *‘Dust 
Explosion *’—explosive dust clouds, 
methods of ignition, concentration, par- 
ticle size and other factors, precautions 
against dust explosion. 

On this last the author points out: 
‘*The most prolific cause of serious dust 
explosions has been the accumulation of 
dust in workplaces. A uniform layer of 
fine dust only a few hundredths of an 
inch thick can, if dispersed in the air of 
a room, form a dangerously explosive 
cloud. If there is any possibility of a 
substance causing a dust explosion it ts 
essential that the workrooms should be 
kept scrupulously clean and free from 
collections of dust.” 
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Profits on a plate 


Here is a plate that will pay for itself in a very short while. In common with all Streetly 


Melamine Ware, it is nade to withstand the rough usage of the canteen and kitchen—remain- 
ing free from cracks and chips, long retaining its showroom brightness and colour. It is a 


pleasure to handle both physically and financially 


To cut your catering costs — choose 
wk 


STREETLY MELAMINE WARE _.. 


THE STREETLY MANUFACTURING CO. LTD (Mideeseensens 


| Argy!! Street, London, W.1. aaleeit s samen 
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PERITEX 


IN INDUSTRY 


For cuts, wounds and burns 


Tulle Gras is medically accepted as a speedy an 
effective treatment for burns and wounds. Free 
drainage helps quicker healing and its painless 
removal makes it popular with Doctor and Patie 

alike. “‘ PERITEX” Tulle Gras offers many advantages 
over standard dressings. No scissors or tweezers are 
required. Already cut into convenient sizes, eacl 
dressing is wrapped in transparent covers so that it car 
be applied untouched by hand. Simply slide off the 
covers when placing on the wound. Tins of 150 





dressings in two sizes. 





Personal Control 
through 


REDIFFUSION 


STAFF ANNOUNCEMENTS - MUSIC WHILE YOU WORK 
STAFF LOCATION - TIME SIGNALS 


Nation-wide servicing from 100 loca! depots 


| STRATTON HOUSE, PICCADILLY, LONDON, W.1 
Telephone: MAY fair 8886 


" . . . ‘ ne ie oadc “lav S rice o . es 
Full information from Sole Distributors to Industry One of the Broadcast Relay Service group of companies 


SOUTHON LABORATORIES LTD —— 


84-88 UPPER RICHMOND ROAD, LONDON, S.W 
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New Industrial Equipment 








EXECUTIVES’ 


Good Housekeeping 
FLOOR CLEANERS 


OW on the market are two new floor 
cleaners produced by the same firr 
for use in factories, canteens, public 
buildings, etc. The first, a scrubber 
polisher (shown here) has a capacity of 


Scrubber-polisher. 


24 gallons, a self-sealing, lift-off tank, 
contra-rotating brushes and a retractable 
undercarriage for easy transit. It is 
claimed to scrub closer to skirtings and 
into corners. 

The second model (below) is a suction 
drier whose main features are a two-way 


Suction-drier. 


drying action, triple nozzles with con- 
cealed squee-gees which are self-adjusting 
for uneven floors and a rust-proof tank 
with removable top for complete cleaning 
Its capacity is also 2} gallons. (PM/880. 
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SURVEY OF 


AIDS TO 


INCREASED 


PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 


the 
for 


number 
always 


which appears at 
glad to consider 


‘JOINTLESS’ FLOORING 


A *‘JOINTLESS 


has 
firm fron 


composition flooring 
eloped by a British 
terials and techniques 

British Standard Code 

this flooring many 
idvantages imed, chief of which 
is that it combines the hardness of 
concrete with the resilience and warmth of 
wood. It is also said to be proof against 
fire and electric current and, when laid 
n conjunction with coved-skirting, against 
ill forms of vert infestation. 

The flooring consists of two coats 
an underlayer with a minimum thickness 
of 4 inch and a top layer of } inch thick 
The thickness of the underlayer is variable 
especially in the case of old, badly worn 
wood floors where additional thickness is 
needed to form a true and level base to 
receive the top laye 

The flooring 
range ol 
or with 
strips of ebonite 
the floor 
effect of 
the regular app 
polish is the mair 


bee 


prescribed by 
of Practice 


are 


available in a good 
ind can be laid plain 
borders. Matching 
re also used to divide 
into par to simulate the 
tiles. For routine maintenance 
lication of a good wax 


essential. (PM 881.) 


colour 


contras ig 


els or 


Housing 


WORKERS’ DORMITORY 
U P to four men can be accommodated 
in this dormitory unit, which its 
specially designed for easy transportation 
to isolated working sites. Accommodation 
includes a sink washbasin unit, separate 
wardrobe for each man and chairs and 
table. Power and lighting can be provided 
either from electricity, calor gas or solid 
fuel The are constructed of 
hardwood framing which is double 
sheeted, the interior being finished in 
clear lacquer varnish Fibreglass lines 
the wall cavity and the roof ensuring an 
even temperature 
Gay in appearance, the dormitories 
have a homely atmosphere. They are 
claimed to have a life of 20 years or 
more, and require no labour for installing 
on the site, or removal at the end of the 
contract, as they are taken completely 
assembled from the trailer or lorry on 
which they are moved. The roof ventila- 
tion operates from the rear to the front 
through louvres in the gables providing 
continuous ventilation without the need 


a 


walls 


EQUIPMENT 


end 
publication 
accompanied by an illustration suitable for reproduction 


of the paragraph. We are 
descriptions — preferably 
of new products. 


ts {~! = 


to keep windows open in bad weather 
For contracts of long duration a mobile 
house is available for key workmen or 
officials. It comprises a bathroom, hot 
water system, modern kitchen and lounge 
and two or three bedrooms as required 
PM 882. 


Building 
HANDY HOIST 


HIS new midget platform hoist can 

be used in conjunction with either a 
5 cwt. capacity travelling platform or a 
3 cu. ft. concrete skip with headgear 
and basegear that can be operated and 
controlled by the midget winch unit 
The jib incorporates thrust bearings for 


easy slewing action and overwind pre- 
venter. The winch/platform hoist is 
designed to elevate bricks, concrete 
blocks, lintels and wheelbarrow for 21 ft 
landing heights. The concrete skip is 
stated to be ideally suited for column 
pouring and shuttering jobs. (PM/883. 


4\7 





PLASTIC PLUMBING 
the damage and incon- 


A’ end to 
venience caused by burst water 


pipes in winter is said to be foreshadowed 
by the introduction of a new range of 
plastic tubing for domestic or industrial 
plumbing and for all cold liquid con- 
veyance. Available in all standard sizes 
up to 12 inches, this new piping possesses 
not only the elasticity to withstand high 
pressures and the expansion of water 
into ice, but complete immunity to 
corrosion by acids, alkalis, salt water and 
chemical solution. Light, flexible and easy 
to handle, it enables long runs to be made 
without jointing at substantially lower 
material and installation costs 

The new tubing is supplied in two 
alternative gauges—normal and heavy 
Standard screwed and compression joints 
may be used with the latter, but the 


normal gauge cannot be threaded and 
compression sleeve jointing is, therefore, 
recommended. Alternatively both gauges 
can be very easily butt welded by softening 


the ends near a source of radiant heat 
and pressing them together. A wide 
range of applications can be met in 
agriculture in distributing water to out- 
buildings, cattle troughs and so on. Mole 
ploughing has proved a very efficient 
method of laying the piping, and speeds 
of over 200 feet per minute are by no 
means uncommon. 

Produced in black—and in white or 
colours to special order—the tubing is 
supplied in multiples of 50 feet up to a 
maximum single length of 500 feet 

PM 884.) 


CAFFOLDING 


simply erected, a new 
industrial scaffolding, 
wo standard units and 
4 Other devices, is now 
While suitable for some 
tructional scaffolding, 
lesigned to meet the 
requiremet naintenance and plant 
engineers In conjunction with 
ordinary sc 1g tubes, and no bolt 
couplers, tov nay be bridged to make 


SIMPLIFIED 


—s EDILY 
systen 
employing 
no screws 
being marke 
aspects ol 


it IS pr 


extended working platforms. For high 
structures the vertical members of the 
frame may be secured to the building with 
standard size scaffold tubes and fittings in 
the usual way. By the application of 
castors, many varieties of mobile 
structures are easily obtained. Two 
basic parts are employed by this system 
These are a 4 ft. wide frame and the link 
bar. Easily stacked when not in use, the 
units can be easily assembled by unskilled 
labour. (PM /885 


EASY MIXING 


HIS new 

mixer and 
various types 
It has a capacity of 
for hot mixes 


and _ portable 
dryer is suitable for 
bituminous materials 
up to 5 tons per hour 
10 tons per hour for 


ompact 


cold mixes. The machine can be towed 
behind any truck and is ready to operate 
immediately it arrives at the site. 

The Mixall exercises complete control 
over heating and drying, and is said to 
be able to produce a lower slump concrete 
than is possible with a conventional 
concrete mixer. It is particularly useful 
in cold weather when the aggregate may 
be frozen. (PM 886.) 


EMmiciency Aids 
ALL THE ANGLES 


HIS new system of slotted angle bar 
is said to ensure that a bolting 
position is always available, in other 
words to eliminate “blind spots’. The 





AROMATIC TABLETS NEUTRALIZE NOXIOUS ODOURS 


AIR PURIFIER TABLETS AND HOLDER 


PAT. 683238 
REG. 862807 


PATENT HOLDER 4/6 EACH 
Permanent fixture to door or wall 


AROMATIC DISINFECTANT BLOCK CO. 
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FOR LADIES’ AND 
GENTS’ TOILETS 
Air Purifier Tablet 
3 Doz. - 35- 
6 Doz. - 68- 
| Gross -130- 


Slip Tablet into ape 
ture—cannot be 
moved or stolen 


6 Doz. - 





Carriage paid Jers £5 upwards 


LTD., 


DISINFECTANT 


FOR GENTS’ STALLS AND 
CHANNELS 


G-BLOCKS FOR STALLS 
3 Doz. - 


I Gross - 


One Block in each stall 
further attention 


“G” BLOCKS 


* 28- 
‘ 55/- 
- 105 - 


they need no 


9 AUGUSTUS ROAD, LONDON, S.W.19 PUT. 518! 
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task of assembly is made easier by the 
use of a special bolt supplied with the 
bars which has a small projection under 
the head to prevent it from turning during 
tightening. 

The bars, moreover, are so adjustable 
that construction can take place on an 
uneven base, while the apex of the slot 
enables oversize bolts (3 in.) or spindles 
to be inserted at every inch. 

Bars are calibrated in feet with a space 
of 1 in. between corresponding points 
in the slots. They are made in 
sizes, 2 in. by 2 in. and 3 in. by 2 in 
for medium and heavy work. Standard 
shelves are available in izes 
with a slot in each corner: the 
can be bolted to vertical I 


height desired. (PM 887.) 


HANDY TRAYS 
HESI 


trays, 
siderable 
metal parts are 
tray interlocks and 
easy handling Available either 
curved or straight interlockings, the 
trays are produced in a variety of colours 


two 


Various 
so that 


bars at 


interlocking bench asse 
claim the makers, 
production when 
being assembled 
the front 


Save co 
small 


Each 


slopes for 


costs 


line. Communications 


Acre 


Rate 20/- per 
House Long 
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Acre, 


EQU 


The 
made up of indiv 
follows: length at 
back 3}? inches, w 
and depth 2 inch 


curved ver 1 (shown here) is 
il trays measuring as 
»p 5 inches, width at 

th at front 2] inches, 
(PM 888.) 


Canteen 
TABLE MAT 


HIS cantee: ‘le mat is vacuum- 
ind has a “realistic” 
embroidery finish 
will not stretch or 


formed in] 
natural linen 
It is claimed 





mark and ¢ 
warm soapy wal 
mat can be bousg 


white. (PM 889 


TABLE CLOTHS 
NUMBER of 


have now 
Standard 1 


easily cleaned with 
Long-wearing, the 
n blue, green or off- 


ttractive new patterns 
been added to. the 


range of 


firm making laminated 


Nearly 


4,000,000 
DAILY HERALD every day. 


certainly, is the man you 


Particularly useful for canteen 
tables is a new check pattern—similar 
to gingham—in pink, blue or green 
stripes on a white background. A new 
striped pattern, which has also been 
introduced, is similar to the check but 
without the cross lines. 

A new raindrop pattern is also available 

it gives the effect of spots of rain on a 
plain coloured background—in a numte 
of colours. (PM 890.) 


MIXER BLENDER 


A’ interesting feature of this food 
mixer and blender is a “feeder lid 
by which the operator can pour liquids 


| 
} 


plastics. 








workers read the 


skilled 


Among them, almost 


2 


are looking for. By 


advertising in the Classified Colums of the 


“Herald” you can secure his services easily 


appears 


addressed : Classified 
C.2 Temple Bar 


should be 
London, V 


IPMENT 


economically. 


Advertisement 
1200 (Ext 


and 
Employers all over 
the country have found this 


to be true. 


Every classified advertisement 
in ALL copies, covering 


TOTAL circulation. 


786.000 


Surt 


Manager, DAILY HERALD, 


154 & 466 





or powders into the moving cutters 
without having to remove the lid itself. 
The machine has four speeds and is 
fitted with heat-resisting glass in both 
goblets and mixing bowls for easy control 
and cleaning. The finish is in bright chrome 
The mixer will work on either A.C. o1 
D.C. 110/130 volts or 200/240 volts. 
(PM 891.) 


Public Works 
REFUSE COLLECTOR 


HIS vehicle has been developed for 

firms and municipal authorities with 
refuse disposing problems It is an 
18 cu. yd. ground-loading refuse collector 
of all-steel construction, said to be of 
very simple design and foolproof control 
The loading line is exceptionally low for 
this type of vehicle and the provision of 
a light dust shield and riding step complete 
a neat, hygienic layout. 

The body is mounted on a long wheel 
base and there is a crew-carrying cab 
which can seat six. The tipping guides 
are centraliy placed under the ram gear 


for elevatit e body and, whilst the 
container ably reinforced to carry 
the tipping 1s, there is no elaborate 
and heavy g sub-frame beneath the 
body whicl xcked to the chassis by 
slotted guide which it is mounted 


(PM 892.) 

GRIT SPREADER 
HE s g mechanism of this 
trailer iS Operated by the road 
wheels and enables it to be towed 
by any st { lorry, van or tractor 
Constructed steel and designed to 
withstand usage, the machine is 


well-balanced and easily handled, and 
can be used to spread a variety of sub- 
stances—sand, grit, ashes, salt, etc. 

All fast moving parts are mounted on 
ball races and are totally enclosed in 
housings lubricated by accessible grease 
nipples for quick and easy maintenance 

The effective width of spread may be 
varied from 4 to 40 ft. The trailer is 
fitted with brakes, twin rear lights and 
reflectors to comply with the latest Ministry 
of Transport regulations. (PM /893.) 


New Film Strips 


NEW series of sound filmstrips, 
called PEOPLE AND PRODUC- 
TION, has been issued by the Industrial 
Welfare Society. Each filmstrip deals 
with a human relations problem, and is 
so designed as to stimulate discussion 
and ideas among those who see it 
(A) The Executive Who Wasn't—A study 
of the overworked executive and his 
need to plan, to delegate, to relax 
in fact to be efficient. 
Work and Welfare—Puts the problem 
of a firm which provides generous 
amenities for its workers without 
corresponding increases in output. 
The Higher The Fewer—How the 
highly placed executive is in danger 
of losing touch with his workers and 
even perhaps with his own position 
relative to the whole industrial unit. 
Papers and People—Bureaucracy in 
the firm destroys the workers’ sense 
of “ mattering”’. 
Technical Hitches—The _ relations 
between technicians and the admini- 
stration are strengthened by better 
understanding of each other’s role. 
Tool Room Trouble—Craftsmen’s 
reactions to replanning analysed. 
How to put across new ideas on 
organisation without harming 
morale. 
Stick in the Mud—Resistance to 
new ideas—in the home and at the 
works. A striking parallel. 








BRABY 


machine 
guards 
screen 


the danger 


zone 


Consult us for 


your special 


ONE OF THE WIDE RANGE OF 


BRABY 


requirements 


PRODUCTS 


FREDERICK BRABY & CO. LTD. 
LONDON WORKS, THAMES ROAD, CRAYFORD, KENT 


TELEPHONE : BEXLEYHEATH 7777 
266/121 
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Kitchen ~~ 
Equipment 


AT BRITISH BROADCASTING CORPORATION TELEVISION CENTRE, LONDON 


Central Kitchen Suite comprising Boiling Pans, 2-pan 
Frying Range, Steaming Ovens and Bain Marie Unit 
All Stainless Steel construction. Hygienic, crevice free surfaces. 





Designed, manufactured and installed by 


LE VILIOR 
BELL STREET, LONDON, W.W. 1. ENGLAND Telephone PADDINGTON 8222 SB é 
BIRMINGHAM: 12, Whitmore Road. Tel. Victoria1615 MANCHESTER: 530, Stretford Road. Tel. Trafford Park 0288 
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“Here’s a service that saves me 
time and trouble on overalls” 


‘lieve me, the Monogram comments from Board, visitors 
Service saves both money _and wearers alike. You know what 
rry. Takes a lot off my clean, good-looking overalls do for 
ers. No overalls to buy, prestige and morale. Good people, 
ram supply them. Individ- | Monogram: supply overalls to any 
ralls, too. Monograms on _ style, design or colour—fully- 
vckets if required and wear- _ shrunk and fast-dyed. All this for 
er’s tag inside the collar. Laund- a very reasonable weekly service 
ering and replacements all looked charge; in my case only 2/2 per 
. Monogram call every week employee for coat-overalls. Be a 
deliver and collect. No fuss good idea for you to look into the 

in fact. Favourable Monogram service... .” 


MONOGRAM 


OVERALL SERVICES 





Write for further details to: Monogram Overall Services, Dept., 13 
Nant Road, Childs Hill, London, N.w.2. Phone: Speedwell 6661 














Saving Money on the Brush & Duster Brigade 


Anything to reduce labour-turnover among Cleaners is worth a second thought, and 
with no ‘‘running about with baskets’’ every Cleaner is freed for more effective work. 





WASTE PAPER CARRIER LYCETT CARRIERS __A NEW MODEL 


. 


are free moving, easy  —— — 
to steer, and of ; ° ! 
comfortable height for 
all statures. 
Corridors, lifts, door- 
-_* 








ways and spaces 
between desks, etc., 
present no difficulties 
Width 192 Height 34 Especially suitable for collecting 


Length 37 Weight 30 Ibs at all. soiled ‘owels, overalls, canteen 
Inside diameter of bag ring 15 linen, etc., and for hospitals 


F. €C. LYCETT LTD. 
BULLOCK STREET . WEST BROMWICH a 





FEBRUARY 195 








Summary of Official Publications 





READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 


INDUSTRY AND PERSONNEL 


INDUSTRIAL COURT AWARDS f I d National Service 
t es Councils Act, 1945 
No. 2547 Regional Hospital Joards orks HN / is Order F H. 76 by 
Group Statts Salaries Reference I ur remuneration 
a diffe e betwee e Staff iM ) tive from December 
Sides of e P i I : 
- B it Whitle : No. 1655 The Ke Drum Wages Council 
ser c r s tne . Great Britain) Wa Regulation (Amendment) 
Award The Trit ’ j ce ] Order 154. D ber 13, 1954, made 
: 1/54.) t M d National Service 
ilway Shopmert Reference j S Wages Councils Act 
i es S +5 \ Amends Order K.D 
e N ( 48 num remunera 
Operative from 


2548 Ra 


) ¢ 
Ne 165 The Ropx Twine and Net Wages 
r pu Council (Great Britain) Wages Regulation (Holidays) 
Award he Amendment) Order. 195 Dated December 13 
< i 4 M Labou. and National 
ect of < the Wes Councils 
id ‘Amends Order 
il payments to be 
iry holiday falls 
December 31 


B 


7 7 Firemen’s Pensions cheme (No. 2) 
No. «549 Road Haulage Wages ; "a ver 13 154. made b 
Il. Reference: Dis e ¢ Section 26 of the Fire 
Line s! cert Ss 4 bsequently amended 
Award: The Trit find t VS e Firemen’s Pension 
fir wer ! r and ru t ides for the creating, 
t heme # certain ten 
yn with the pr 
were employment 
Articles 2 and 3 make 
the changes in the 
e ranks in Scotland.) 
Db 1954 
The Baking Wages Council (Scotland) 
Regulation Amendment) Order, 1954 


W : : de by the Minister of 


(20/12/54 


« r ce under Section 10 
No 2550 London Meat Carriers Transport t t. 1945 (a) HMSO 
Drivers)—Claim for Payments for Night Working j r 29 by increasing the 


and for increased rate of subsistence allowance tor ition fixed by that 


Reference I r e ) . ie of the expression 


emergen ct ! da “ k t to the overtime 


January 7, 1955 


No. 1685 The Fustian Cutting Wages Council 

Great Britain) Wages Regulation Order, 1954 

Date ) r ; je by the Minister 

N rvic inder Section 10 

I (a). H.M.S.O 

mum remunera 

t fixed by Order 

; , tive from January 
re 

Award: (a) 


eck 


Waste Materials Re 
Great Britain) Wages 
Dated December 20 
Labour and National 
the Wages Councils 
4d (Sets out the 
eration payable in 
irders DB. 42 and 44, 
e from January 12 


INDUSTRIAL _DISPUTES_TRIBUNAI 
AWARDS 


Certain Foremen and 

1 by the London Workshop 

or the Blind. Claim: That 

ehands should be paid 

e with those laid 

nt Council for Local 

STATUTORY INSTRUMENT e, Professional, Technical 
ecified classes of officers 


No. 1617 The Paper Bag Wages Counci : I I d for certain specified 


Britain) Wages Regulation (Amend 


94 D {1 Dece € No. 64 Rates of Wages of Workers Employed in 


M f r and S j the Coal Distributive Trade. Claim: For an 
Sec ( t i \ e ‘ per week Award 


} 


ers concerned shall be 
for adults and by pro 
eniles; workers engaged 


1.M.S.O. 3d { jer P.S¢ That aaa work 


) Operative tr Dec 4 


No. 16 3 The Flax and Hemp Wages Council I g coal (or fuel of similar 
Great Britain) Wage Regulation Amendment k receive an additional 
) 


PE 


Irder, 1454. Dated Dece C + / ‘ t er week. (2/12/54.) 


RSONNEL MANA ME? 


No. 648. Rates of Wages of Technical and Super 
visory Grades Employed in the Film Production 
Industry. Claim: For a substantial increase in the 
wage rates of technical and supervisory grade 
whose existing wage does not exceed £40 per week 
Award: That the minimum rates of wages of 
workers covered by Schedules A. C, H, } ar 

the agreement dated November 10, 1952, bet 

the two sides of the Joint Industrial Counc 

the Film Production Industry whose week 
minimum wage does not exceed £25 18s. 4d 
shall be increased by Ils. per week (6/12/54.) 


No. 649. Manning of Diesel-Engined Tugboats on 
the River Tyne. Claim: That the crew of diese 

engined tugs operating on the River Tyne be 
four men and one apprentice Award: That the 
crews of diesel-engined tugs of 700 b.h.p. and over 
shall be five men and one boy. (6/12/54.) 


No. 650. Rates of Wages and Conditions of 
Employment of Certain Motor Coach Drivers 
Employed in the West of Scotland. Claim: Dispute 
arises out of the introduction by the emplovers 
of new rates of pay and conditions of employment 
Award: The Tribunal rule that the tern nd 
conditions of employment to be applied shall be 
those set out in the agreement dated March I! 
1954, between the five companies subsidia 

the Western Engineering and Motor Services Ltd 
and the Transport and General Workers’ | 
(10/12/54.) 


No. 651. Payment for Overtime Worked by 
Engineering Workers Employed by a Firm of Pin 
Manwfacturers in Gloucestershire. Claim: For the 
application of a specified agreement covering the 
payment of overtime working in the engineering 
industry Award: That the workers concerned 
shall receive payment for overtime in accordance 
with the Engineering and Allied Employers 
National Federation and the Trade Unions ” 

cerned, dated July 23, 1943. (14/12/54.) 


No. 6£2. Grading of an Officer Employed by the 
Newcastle Regional Hospital Board. Claim 
Regarding the grading which should apply t : 
particular post Award: Claim not established 
(14/12/54) 


No. 653. Rates of Wages of Certain Ratefixers 

Employed by a Shipbuilding Firm at Clydebank 

Claim: For an increase in wages Award: That 

the wages for the workers concerned shall be 
increased by 10s. per week. (14/12/54.) 

No. 654. Remuneration of Certain Workers 

Employed by a Firm of Vitreous Enamellers in 

London. Claim: For the implementation in full 

of a specified agreement Award That the 

company shall pay to the workers concerned the 

increases in wages provided under the agreement 

dated April 13, 1954, between the Engineering and 

yers’ National Federation and the 

of Shipbuilding and Engineering 

8s. 6d. per week for skilled 

per week for intermediate grade 

and 6s. 6d. per week for unskilled 

workers, these increases to be taken into account 


R AT OIDS 
RATS and MICE 


Ready for use clean to handle 
Ratoids (Red Squill) Mousecrumbs 1/4, 2/9. 
Ratoids (Red Squil!) Rat Biscuits 
2/-, 5/3, 40/-. 


Harmiess to Pets Poultry Humans 


RATOIDS WARFARIN GRAINS 
A revolutionary presentation of Warfarin. A 
most attractive food -o rats and mice. 1/9, 3/9 





From ew Boots, Timothy Whites), Corn and 
rchants, [ronmongers, Stores 


PARISEK LTD., 17 VICTORIA ST., LONDON, S.W.! 
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for the purpose of computing holiday credits and 
overtime payment. (16/12/54.) 

No. 655. Wages of Apprentice Draughtsmen 
Employed by an Engineering Firm at Stockton-on- 
Tees. Claim: The dispute arises out of a claim 
for the payment to their apprentice draughtsmen 
of the increases provided for such workers under 
a specified agreement in the engineering industry 
Award The tribunal finds for the following 
increases: 2s per week at 16 years of age, 
2s. 8d. at 17, 3s. 10d. at 18, 4s. 6d. at 19 and 5s. 4d 
at 20. This award shall have effect as from 
the first full pay period following July 5, 1954 
(17/12/54.) 

No. 656. “On Call” Duty Payments in Respect 
of a Certain Worker Employed at the Richard 
Murray Hospital, Consett, County Durham. 
Claim: For the continued payment of “on call 

duty payments to a particular worker in accordance 
with an agreement entered into by him on December 
9, 1950. Award: Claim established, although the 
Tribunal find that the worker concerned has 
already received such payments as have been due 
under the terms of the aforesaid agreement 
(20/12/54.) 

No. 657. Rates of Wages of Certain Workers 
Employed by a Firm of Manufacturing Con- 
lectioners at Warrington. Claim: For the payment 
of increased wages as from the date provided under 
i Specified agreement Award Claim not 
established. (21/12/54.) 


No. 658. Annual Holidays in the Jute Carpet 





That annual holidays should 
1 14 to 15 days per year and that 
days should be at the rate of 6 
earnings instead of 54 per cent 
* established. (24/12/54.) 
No. 659. Remuneration of the Farm Manager at 
St. Luke’s Hospital, Middlesbrough. Claim: That 
the post ker concerned should have been 
placed 2 under a specified agreement 
Award: ¢ ablished. (29/12/54.) 
No. 660. R f Wages of Workers “mployed on 
Constructio Steelwork, Steel Plate and Water 
Tube Boik Erection. Claim For increased 
wages Award faim not established. (3/1/55.) 


GENERAI 


bitration Tribunal Award No. 270. 
solidated salary scale (London, 
to Wireless Technicians employed 

in the H e Office. Award: That the salary scale 
ap _ able be £430 (at 25) rising to £540, 

with dedi f £20 for each year below the age 
of 5 (x ) 

Arbitration Tribunal Award No. 271 

rates of pay for Mechanics B, 

and Labourers (M.T.) shall be 

retrospective effect Award: (a) 
ill receive 144s.—152s. per week 
1 Lond d 139s. 6d.—147s. 6d. in the 
provinces; Garage Assistants, 140s. in London 

and 135s. ¢ the provinces; Labourers (M.T.), 
133s. 6d 6d. in the provinces. (30/12/54.) 


Industry n 
be increas¢ 
payment I 

per cent 


Award: ( 


Civil Servi 
Claim: Tt 
male) sha 


Civil Service 
Claim 
Garage As 
increased 
Mechanics B 
in 





February Diary for Management 


BRITISH INSTITUTE OF MANAGEMENT 
4-5 Droitwich. Two-day Conference for 
Senior Executives on Planning in 
Higher Management 
. RTON MANOR 
3-25 Two-weeks’ course (No 
of Communication” 
27-March I1 Two-weeks’ course (N« 
“Supervisory Management 
INDL ‘po WELFARE SOCIETY 
ondon. Day Course on 
Education System and_ its 
Recruitment” 
Manchester. New Filmstrip 
London. Luncheon 
Newcastle. “Men 
visors 
London 


556) on ** The Art 


545) on 


Present 
Effect n 


Meeting 


and Women Super 
Canteens Meeting 

London. For Women Supervisors 
Birmingham. New Filmstrip Meeting 
London. Industrial and Factory Law 
Manchester. Canteens Evening Meeting 
Liverpool. Canteens Course 

Ashridge, Berkhamsted. Residential 
Course for Foremen and Forewomen 
London. Industrial Editors (Welfare) 
Group 


INSTITU TE OF INDUSTRIAL SUPERVISORS 
Rotherham. Annual General Meeting 
Ashorne Hill. “Industrial Relations 
Industrial Law—What the Supervisor 
Should Know” 
Paisley. ‘Accident 
Factory” 
c ‘oatbridge. 
vision”. 
Warrington. 
Selection” 


Prevention in the 


‘Management and Super- 


Developments in Personnel 





10 Cheltenham. The Foreman and _ the 
Fact Acts 
Smethwick. 
Portsmouth. 
Ur 


“Incentives in Industry 
Symposium ‘The 
a Changing Industry 


Hill. “The 


Trade 


A shorne Foreman and Cost 
Reduct 
Buxton “The Practice of Supervisory 
Ma ent 

Missenden Abbey, Bucks Human 


elat Communication and Dis- 


<Ipi < 
INSTITUTE OF INDL = abe ge TECHNICIANS 
16 ee eerie “Work Study and Industrial 
Produ ity’ 
INSTITUTE OF PERSONNEL MANAGEMENT 
3-5 London Three-day Study Course on 
The Use of Statistics in Personnel 
Management.’ 
INSTITUTE OF WELFARE OFFICERS 
25 London Welfare as a Profession 
NATIONAL INSTITUTE OF INDUSTRIAL 
PSYCHOLOGY 
7-11 London. ¢ 
Part Il 
18 London 
Direc 
28-March 4 
Part Il 
( — RSITY OF BIRMING HAM 
ve-Day Course on “Staff Management 
and Training in Retail Distribution’ 
= HFONT MANOR 
4-20 Introductory Course for 
niciar 1 Industry on 
Proble 
28-March ¢ 
Speak 


ourse in Selection Methods 


One-day Conference for 
nd Senior Executives 
London. Course for Managers 


Younger Tech- 
*Management 


One -week Course on * Thinking, 


ind Writing 
@ HIGH QUALITY 
@ HYGIENIC 
@ LOW COST 
@ LOW WEIGHT 





An efficient — 
Light—DUST MASK 


low cost, 
wear 


at 
workers will 


which your 
with comfort. 


CHAPMAN & SMITH LTD. 


MOLDERS HILL CIRCUS, 
424 


LONDON, N.W.7 


HOW VAUXHALL RUNS ITS C.D. 
CORPS (Continued from page 407) 


in lectures on rescue training and 
doctors and 6 lay instructors in first 
aid instruction. From time-to-time, 
lectures are given by departmental 
heads on specific hazards which 
might arise as the result of a raid on 
the factory, and so far papers have 
been delivered by the company’s 
safety engineer, building surveyor, the 
electrical engineer, the fire officer, 
the machine maintenance engineer 
and the sanitary engineer. 

Much use is also made of films, 
filmstrips and slides, and Mr. Wellings 
has built up a large library of them. 
But only films are bought which 
have been revised since the last war, 
having regard to subsequent nuclear 
weapon developments. Special film 
shows and lectures by outside speakers 
of note have also been held. 

The members of the units have 
participated in their own exercises 
and in those run by the local authority. 
A large part was played in the experi- 
mental rescue mobile column exercise 
**Askey™ held in May, 1954, when 
eighty members turned up at 12.30 p.m. 
on a Sunday and spent the whole 
afternoon on the exercise, some having 
already assisted voluntarily in evening 
preparations during the previous week. 

Payment is made to volunteers for 
the time which they devote to civil 
defence on the basis of 10s. 6d. an 
hour for instructors, and 3s. an hour 
for others. A class attendance record 
is kept by the instructor giving 
details of the men and women 
attending, the day, time and place of 
attendance and the subjects taken 
In addition, a separate claims form is 
rendered in triplicate by the instructor 

one copy to accounts in respect of 
hourly-paid employees, a second for 
staff paymaster with regard to staff 
members and the third for reference. 

This system ensures that no claim is 
overlooked nor, on the other hand, 
will payment be made if attendance 
has not been certified. 

Since the scheme began, very few 
members have resigned from the 
Service. Those members who have 
left almost invariably did so either 
as the result of ill-health or on 
leaving the firm’s employ. A 
significant factor in this good record 
is the stress which the civil defence 
officer lays on personal contact with 
his men; a firm believer in com- 
munications, Mr. Wellings holds that, 
without this close contact, peace-time 
civil defence would make no headway 
at all. 
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The door 
that 


WOMEN’S %. bends to 
COAT OVERALLS <) serve... 


tld HVE 


Overalls that your staff can 
wear with an air! Really 
well-made garments that 


oo |. ff Flexible Rubber Doors Save 
time—Save damage to trucks 
and loads—Save injuries 

to personnel. Can be fitted 
in pairs or singly to open 
one way or both ways. 

A vision aperture is fitted 

in each panel. 


Rubber panels by DUNLOP Rubber Co. Ltd. 








Button Front Style—long 

sleeve — Dirnd| Waist — | 
detachable buttons. Heavy | THE BUILDING CENTRE 

i Demonstration 

quality Spun Rayon Gabar- 

: : Doors have been 

dine—Crease Resisting — \ Saeneiiindl sae Sin 

Fast colours. Asmart over- \ Sf 7) Building Centre, 

all for Office Staff, Recep- \ rif 26, Store Street 

. ENTREa NH London, W.C.! 
tionists, etc. ra 26 STORE STREET WC 

SIZES, 

sw. W. WX. OS Please quote style | 

| 

| 





: Can be seen on :— W. 
oe ene we ae LANGLEY & CO. LTD. 
Beige — Rose — Turquoise and STAND No. H 20, Factory 
Wiese Equipment Exhibition, 
Earls Court, March 28— 


_ | April 2. 








Manufactured and Distributed by 


ANGUS JOWETT X CO, LTD. FEXIBLE RUBBER, DOORS 


SKELTON INDUSTRIAL ESTATE Ta hubtet Door with the patent Magnetic Cateh 
SALTBURN-BY-THE-SEA, YORKS. ed 


Telephone: Skelton 142. Established 1911. WILLIAM NEWMAN & SONS LTD., Hospital Street, Birmingham 19 


For further particulars apply to the manufacturers (Dept. R.D./0) 





PERSONNEL MANAGEMENT & INDUSTRIAL EQUIPMENT 425 





THE LARGEST MAKERS OF 
HARD COURTS AND _ SPORTS 
GROUNDS 'N GREAT BRITA.N | 


EN TOUT-CAS COURTS used tor the British Hard Court 
Championships or the last 27 years 


EN-TOUT-CAS RUNNING TRACKS, including IFFLEY 
ROAD, OXFORD. where ‘he first mile under four minutes 
was made on “th May i954 


Yo i on les. 
SWARFEGA | | ;. pleasant-to-use’ cetily darensed, | EN -TOUT-CAS Sole Makers o Carter's and En-Tout Cas 
HAND time-saving, antiseptic and very | SQUASH COURTS, whict can now be economically an 
ee. rr grink om speed ly onstructed. 
ime. 
DEB 2. For use in transport washing. EN-TOUT-CAS Sole Makers o BITUTURF Practice 
It is ideal for use in automatic washers CRICKET PITCHES 
CAR or can be applied by hand. Deb shines 
SHAMPOO rod "te od py nd gives | EN-TOUT CAS design an make SPORTS PAVILIONS 
= a A an nt SEATS, SCHOOL FURNITURE etc 
JIZER JEL 3. Removes day-to-day grease and dirt 
from any type of floor; cement, rubber, | EN TOUT-CAS (Published annually) Price List (88 pages) of 
FLOOR CLEANSER Bf wood, lino. disinfect : che & 
AND DEODORISER B Decdoriser, infects os ons. | all kinds of Grass Seeds Ferti.isers SPORTS GROUND 
: — EQUIPMENT and ACCESSORIES. (Please send for this.) 
IZER 4. Three times more effective 
th th d n giving 
a 150° ‘ater pM <9 —_— Booklets, Layouts Spec' ca ‘ons and Estimates. from 
An economical and efficient degreasont | pur cya pTanT cac ¢ 1 _ » . oP appr 
AND FLOOR for engine ports, er et ports, THE EN-TOL T-CAS C0. LTD.. Syston. \r. Leicester 


aintwork, floors, hibi : ais s 
DEGREASANT formation. floors etc Inhibits rust Tele hone » 6) 3456 


























TREETOP 5. Six times as s effective as carbolic 
acid against Bac. Typhosum, and four | 
PINE DISINFECTANT times as effective against Steph. Aureus 
AND SPRAY Non-poisonous and fragrant 


TOT 6. Abolishes scrubbing. and 
miraculously cleans floors, paint twork, 


LIQUID CLEANSER carpets, upholstery and window 
7. Easily removes duplicat 


SWEET SUE and typewriter ink from hands 


office personnel, 


8. Ideal for general toilet purpo 
LIQUID SOAP pleasantly palamed. Citi 


























Samples sent | 
on request or | 











our Chemists 
will suggest Finding a home for welfare activities can be ; 
special cleanser problem quickly solved by the use of Peel’s sectiona 
for any buildings. Easily and quickly erected they are very convenient 
particular purpose | for temporary use—yet sturdy enough for permanence. A wide range 
of standard types are ideal for Hostels, Canteens. Recreation Rooms 
Libraries, Sports Pavilions, etc. They are built by craftsmen anc 
_ afford maximum light and warmth. Larger buildings may 
yyy) be designed and constructed to individual requirements 
To: DEB CHEMICAL PROPRIETARIES Ltd., BELPER, Derbys. 5 7) FREE ~ENIVERY WITHIN 200 MILES RADIUS 


Please send samples and prices of Deb Cleaning 
Aids Nos. MIRROR Pcie mst PEE! ’S Send fo cato- 
ogue anc price 
: list or ask our 
representative 


a eer ee . ain 7 . in  gectional BUILDING? to call 


Address .......-.:0eerreees fone i. . PEEL LTD., DEPT. PM, MEARCLOUGH WORKS, SOWERBY BRIDGE. YORKSHIR 
Te HALIFA 2 
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An Important Amenity 


Friction between employees and confusion at going-home 
time may be avoided by providing separate receptacles for 
clothes and personal belongings. Such provision is also 
important in the interest of hygiene. “Harco” Clothes 
Lockers provide the answer. They are made in sheet 
metal or wirework, in nests of up to five in one unit, with 
short or full-length compartments as required. 

Steel lockers are fitted with 6-lever locks which can differ 
up to 500; wirework lockers carry hasps and fasteners for 
padlocks. Height of both types is 72 ins. 


“HARCO” 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 


Please ask for Lists PMT 855 and PMT 879 


G. A. HARVEY & CO. (LONDON) LTD. 
Woolwich Road, London, S.E.7 GREenwich 3232 (22 lines) 














OVERALLS-supptiep, CLEANED & REPAIRED 


* NO CAPITAL OUTLAY * 


Yes, these are just a few of the many advantages offered to 
the many users of the Scottish Clean Overall and Replace- 
ment Service. On joining the scheme your staff will be 
measured to ensure that they will be supplied with smart, 
well-fitting overalls in styles to suit your requirements. 
To prevent loss or change, every garment is marked with 
the owner’s name or number 
ONLY THE BEST QUALITY OVERALLS ARE 
SUPPLIED, CLEANED, REPAIRED, COLLECTED 
AND DELIVERED 


With 2 factories and a fleet of vans at our disposal, we are 
able to provide a prompt and efficient weekly or fortnightly 
service. From the economic angle, the Scottish Clean 
Overall and Replacement Service is worth looking into—our 
prices are most competitive. Write or ‘phone for an 
appointment with our representative, who wil! give you full 
comprehensive details 


SCOTTISH DYERS & CLEANERS 


(LONDON) LIMITED 
ATHLON ROAD, ALPERTON, MIDDLESEX. TELEPHONE: PERIVALE 7802 
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niBRIGHTON 


BRITISH FOOD PRODUCTS OF QUALITY 
FOR ALL 


CANTEEN 
CATERING 


STARCH FOOD PRODUCTS 
All-Cornflour base 


(CUSTARD POWDER, CORNFLOUR, 
BLANC MANGE POWDERS) 


GREEN'S SPONGE MIXTURE 
(Sweetened) 


GREEN'S “‘CARMELLE”’ 
The Dessert Sweet with a Difference ! 


BAKING POWDER 


SPONGE CAKE & PUDDING MIXTURE 
(Unsweetened) 


YORKSHIRE PUDDING, 
PANCAKE & FRITTER MIXTURE 


ROASTEX (Gravy Powder) 


TABLE JELLY CRYSTALS 
(Sweetened) 


DESSERT GELATINE UNSWEETENED 
GOLDEN RAISING POWDER 
CULINARY HERBS - GRAVY SALT 


The latest Price List will gladly be 
forwarded on application to:— 


H. J. GREEN & CO. LTD. 


BULK SALES DEPT. 
BRIGHTON 





Peter's 
| vendig Sinchines 





The watch-dog of workers 


PERSONAL SAFETY 


for over sixty ys 








L 


oat Since the birth of industrial safe ty, 
ee \ the famous ‘EVE RTRUSTY ” trade 
wags. m ark has disting uishe wth sae ye 
ee the md best in industrial glo 
: me poacher von respirators, clothing an d 
iz \ other safety appliances. For free 
oe) illus trated catalo gues of the 
‘EVERTRUSTY ” range of what 
is latest and best in Safe tr eee »ducts 
write for catalogues No. 11. 


TTT "eta 


o< td. 


w over sixty years specialists in Industrial Safety 


| 49 TABERNACLE STREET, LONDON, E.C.2 





ANITARY TOWEL 


@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


@ Achoice of brands—soluble 
and non-soluble. 


@ An assurance of unlimited 


Particulars from 


AUTOMATIC MACHINES 


LIMITED 


| Ladbroke Road 
London, W.II 
Telephone: PARK 7608 
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Me? 


Yes, You! Any skin spec- 
alist will ceili you that 
real trouble car 
from dirt or 
clogged pores only half 
cleaned and wholly unpro 
tected by soaps and 
solvents It's 
HO} to er re 
HOMACOL. po isepti 
Skin Cleanser (in Homaco 
Economy Dispensers) s 
available in all washrooms 
There is no surer cleanser 
for work-grimed skins—no 
stronger defence against 
industrial 


grease- 


comm 
chat 


Jermatitis 


Samples in Jelly or Liquid form 
will be sent with full particulars 
and prices on request. 


HOMACOL | 


Antiseptic 


SKIN CLEANSER 
THE HORTON MANUFACTURING CO. LTD. 


Rickmansworth, Herts 


Rickmansworth 319 
Telegrams : ** Liquisopa Rickmar 


~ 


Telephone 





“Wheelers of Plaistow ” 


specialists in the 


manufacture of 


OVERALLS 
for 
MEN 


and 





in every Trade 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


DIGNIFIES 
THE JOB 


107 LONDON RD., PLAISTOW, E.13 


Telephone : GRAngewood 407! 





start | 


flooring 


* Jointless ( 
* 


* 


Rubber | 


Linoleun 


Phone 


for every purpose 


Thermoplastic Tiles 


* 
* 


omposition 
Uneven sub-floors screeded 
to receive carpets. linoleum 
or rubber flooring 


looring 


or write for samples 


Estimates gladly given and completion dates can be relied upon 


early delivery 


THE VEITCHI COMPANY LIMITED 


LONDON 


LIVERPOOL 


GLASGOW 


flooring specialists 


Chiltern Works, Southey Road, Tottenham, London, N.15 
Tel. : Stamford Hill 9428 

106 Brasenose Street, Bootle, Liverpool, 20 
Tel. : Bootle 3597 


217 West George Street, Glasgow, C.2 
Tel. : Glasgow Central 1096 





Please write 
r Catalogue 
refere 


r 5B 


“V2? CONQUERS 


>. 
Hl 


SPACE 


Evertaut Led. offer a 
comprehensive service 
which covers manu- 
facture, planning and 
installation of storage 
systems. Leave all 
problems to Evertaut 
Led. 


EVERTAUT 


STEEL STORAGE 
EQUIPMENT 


EVERTAUT LTD., WALSALL ROAD 
PERRY BARR, BIRMINGHAM 22B 


Telephone: BiRchfields 4587 (4 lines) 
Telegrams : “Evertaut” Birmingham 


nce num- 
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arroulds 
aD 
OVERALLS 


Famous for more than 
100 years 


Let the name GARROULD be your 
guarantee of satisfaction. Our gar- 
ments are backed by over 100 years’ 
experience in the manufacture of 
protective clothing. They are not 
merely overalls but distinctive gar- 
ments that will satisfy the most 
discriminating buyer 


Full particulars and prices sent post free 
Overalls, Coats and Jackets 
for both 
Men and Women 


E. & R. GARROULD, LTD. 
150-162 EDGWARE ROAD 
LONDON, W.2 


ON et” 


FACTORY ACT REQUIREMENTS 





W.M.DELF (LIVERPOOL) LTD, 


SOAP AND DISINFECTANT MANUFACTURERS 


DELCO WORKS, LIVERPOOL, Q. 








CLASSIFIED ADVERTISEMENTS 


THE engagement of persons answering advertisements must be made through 

a Local Office of the Ministry of Labour or a Scheduled Employment 
Agency if the applicant is a man aged 18-64 inclusive or a woman aged 18-59 
inclusive unless he or she, or the employment, is excepted from the provisions 
of the Notification of Vacancies Order, 1952. 





PROFESSIONAL 
SERVICES 


DOCTOR of wide experience desires 
part-time post as Medical Officer to 
industrial or commercial organisation 
London and Home Counties Box 106 


FIRST AID 


GARLISOL sweet-smelling Garlic 
Ointment as carried in the first-aid 
cabinet of every PULLMAN CAR 
on British Railways. Send 2s. for 
sample tin GARLISOL Natural 
Remedies, Fairlight, Sussex 


PARTY OUTINGS 


THE CLIFTON RESTAURANT, 
SCARBOROUGH Overlooking 
North Bay 20 to 300 guests fed 
at one sitting. Excellent food in 
pleasant surroundings at reasonable 
Near Bathing Pool, Sands 
and Peasholm Park Coach Park 
nearby. Licensed Bars. Folder, full 
particulars of charges and specimen 
menus from Resident Managers: Mr 
and Mrs. A. R. Robinson. Tel. 3253/4 


BOOKS 


BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost no instalment or maintenance 
charges.—For full details write to: 
Rex Liprary Service (s), 135a 
Goswell Road, London, E.C.1. 
CLE. 0 








charges 








FILM & RECORDING 
SPECIALISTS 


16mm. FILM PRODUCTION 
SPECIALISTS ! ! Ampro film 
projectors £265 and Grundig Tape 
recorders from 35 gns. Brochures 
from : Diamond Films, 1Sla High 
Street, Slough. Tel. : 25694. 


CANTEEN EQUIPMENT 


FISH RANGE taken for debt. Keen 
price accepted to clear; also Jack- 
son Boiler.—A. R. C., 130 Great 
Portland Street, London, W.1 


REFRIGERATORS 


“FRIGIDAIRE” Low-temperature 
Refrigerators, 49 in. wide by 28 in 
deep by 34 in. high, ex-large National 
User, suitable for deep freezing, stor- 
ing of ice-cream, frozen foods, etc 
Price £29 each.—A.R.C., 130 Great 
Portland Street, London, W.1. Tel.: 
MUSeum 4480 











REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.1 
Canonbury 2871. 


CANTEEN WARE 
CUTLERY AND SILVERWARE. 


Manufacturers. Price list available 
for your complete requirements and 
Replating Service. Henry Knowles 
& Co., Clevedon, nr. Bristol 








Why, WHY, WHY on 


..» have employees off work owing to 
Dermatitis, Burns or other industrial 
skin troubles. 


ILODERM 


the new wonder ointment is usually 


immediate in its soothing and 
Price per tube 


healing. 


2/1 


ILON ABSCESS SALVE 


is usually painless and immediate in 


the elimination 


conditions. 


of Boils, 
Carbuncles and other septic 
Price per tube 
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If instructions are carried out, results have been found unfailing. 


Write TODAY for details or supplies 
if not available, from your chemist 


ILON Laboratories 


HAMILTON, LANARKSHIRE 


FEBRUARY, 1955 





FLEXIBLE FLAMES 


Some industries need a flame 20 feet 
long, others a mere pencil point of heat. 
Gas provides both and every gradation 
in between —a complete heat service 
for industry, clean, constant and _infi- 
nitely controllable. The adaptability of 
virtue which can reward the 
user with lower production costs. How- 
ever you put it to use, you pay only one 
bill for You do not have to 


gas 18 a 


gas. 


youl 


budget for storage costs or nor, 
unless your needs are exceptional, for 
special handling equipment and _ the 
concomitant labour. If yours is one of 
the 4,000 industrial processes already 
served by gas, you may find ideas for 
increasing efficiency in the latest ad- 
vances in gas technology; if it is not, 
it could become the 4,oorst. Either way 
the Gas Industry welcomes your inquiries. 


spac e 


Firm Facts 


Questions about your own firm’s gas usage can be 
Area Gas Board. 


Boards’ 


answered by your The free advice 


and help given by the Industrial Gas 


Engineers are backed by full resources of the Gas 
Industry through the Gas Council’s Industrial Gas 
Development Committee. The first step is to have 
this coupon filled in and sent to your Area Gas Board 
or to the Gas Council, 1 Grosvenor Place, London, S.W.1 


The Gas Industr 


PERSONNEL MANAGEMENT & INDUSTRIAL EQUIPMENT 


NAME 


ADDRESS 


WE NEED HEAT FOR 


y makes the fullest use of the nation’s coal. 








Life may be hectic but there’s no need for it to be 


noisy. In fact noise—those unwanted sounds you 


don't want to hear—can make things hectic just 
by itself, especially in a busy canteen or games 
room. Acousti-Celotex, by soaking up unneces 
sary sound reflected from hard surfaces 
will reduce noise to a comfortable level and so 
enable you to hear clearly everything that you 


deservedly 


waves 


want to hear. Acousti-Celotex is 


f the National City ft 


“All quiet” in the city 


. . thanks to Acousti-Gelotex 


popular—it is by far the most wide 


absorbing material in the 


stalled and 


with 


unobtrusive, Ac« 


n well any decorative 


orate 


can decorate and redex 


of sound absorbing efficie: 


consult 


tributor of Acousti-Celotex 


sound 


problem, 


acoustical engineers 


Acousni-Cevotex SOUND ABSORBING TILES 
A MRR RII 


ANOTHER CELOTEX CANE FIBRE PRODUCT 
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MADE IN GT. BRITAIN BY CELOTEX LIMITED, N. CIBOULAR RD., STONEBRIDGE PARK, LONDUN, 
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